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D Bowater, N B Costin, | Dalgarno, Dr R Egan, P Hollick, K Janes and
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MEMBERS OF THE PRESS AND PUBLIC ARE WELCOME TO ATTEND THIS
MEETING




AGENDA

APOLOGIES FOR ABSENCE
Apologies for absence and notification of substitute members.
MINUTES

To approve as a correct record the minutes of the last meeting held on 2
February 2010.

MEMBERS' INTERESTS

To receive from Members declarations and the nature in relation to:-
(a) personal interests in any agenda item

(b) personal and prejudicial interests in any agenda item

(c) any political whip in relation to any agenda item.

CHAIRMAN'S ANNOUNCEMENTS AND COMMUNICATIONS

To receive any announcements from the Chairman and any matters of
communication.

PETITIONS

To receive petitions from members of the public in accordance with the Public
Participation Procedure as set out in Annex 2 of Part A4 of the Constitution.

QUESTIONS, STATEMENTS OR DEPUTATIONS

To receive any questions, statements or deputations from members of the
public in accordance with the Public Participation Procedure as set out in
Annex 1 of part A4 of the Constitution.

CALL-IN

To consider any matter referred to the Committee for a decision in relation to
the call-in of a decision.

REQUESTED ITEMS

To consider any items referred to the Committee at the request of a Member
under Procedure Rule 3.1 of Part D2 of the Constitution.



Item

10

11

REPORTS

Subject Page Nos.
FOLLOW UP REPORT ON HOME TO SCHOOL 13-42
TRANSPORT POLICY

To continue discussions on the proposed changes to the
Home to School Transport Policy, to take effect from
April and September 2010.

QUARTERLY PERFORMANCE MONITORING 43 - 52
INFORMATION - QUARTER 3

The report provides Members with the quarter three
performance information for the Children, Families and
Learning Directorate.

QUARTERLY BUDGET MONITORING INFORMATION 53 -98
- QUARTER 3

The report provides Members with the quarter three
budget monitoring information for the Children, Families
and Learning Directorate.
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CENTRAL BEDFORDSHIRE COUNCIL

At a meeting of the CHILDREN, FAMILIES & LEARNING OVERVIEW &
SCRUTINY COMMITTEE held in Room 15, Prioriy House, Chicksands, Shefford on
Tuesday, 2 February 2010

PRESENT

Clir J Street (Chairman)
Clir Mrs D B Gurney (Vice-Chairman)

Councillors: P A Blaine
Dr R Egan
P Hollick
K Janes
A Shadbolt
Parental Co-optees: H Copley
D Landman
Church of England J Reynolds
Co-optee:
Roman Catholic F Image
Co-optee:

Apologies for Absence: Clirs D Bowater
N B Costin
| Dalgarno

Parental B Sear
Co-optee
Substitutes: Clirs Mrs M Mustoe

Members in Attendance: Clirs P N Aldis
J G Jamieson
Mrs A Lewis
Mrs C Turner

Also in Attendance: Adrian Rogers, Headteacher
Officers in Attendance: Mrs E Grant Deputy Chief Executive and Director
of Children, Families and Learning
Mrs S Hobbs Democratic Services Officer
Mrs K Partington Strategic Finance Manager
Mr J Partridge Overview & Scrutiny Officer
Ms K Peddie Head of Policy & Strategy - Children,

Families & Learning
Mrs S Reed Head of Commissioning
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MINUTES
RESOLVED
that the Minutes of the meeting of the Children, Families and Learning
Overview and Scrutiny Committee held on 5 January 2010 be confirmed
and signed by the Chairman as a correct record.
Members' Interests
(@) Personal Interests:-
None.
(b) Personal and Prejudicial Interests:-
None.
(c) Any Political Whip in relation to items on the agenda:-

None.

Chairman's Announcements and Communications

The Chairman reminded Members that the quorum for the Committee was 4
councillors and 2 co-opted members whenever considering education matters
and 3 councillors at all other times. A co-opted Member stated that financial
assistance was not provided to co-optees for child care, but was provided to
Councillors. He had queried this with Officers, who were looking into this. The
Chairman agreed to follow this up and provide a written answer.

Petitions

The Chairman announced that no petitions had been referred to this meeting.

Questions, Statements or Deputations

There were no applications from members of the public to speak under the
Public Participation Procedure allowed for under Part A4 of the Constitution.
Call-In

No matters were referred to the Committee for a decision in relation to call-in of
a decision.
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Requested Items

No items were referred to the Committee for consideration at the request of a
Member under Procedure Rule 3.1 of Part D2 of the Constitution.

Home to School Transport Policy

Members considered the report of the Deputy Chief Executive and Director of
Children, Families and Learning which proposed changes to the Home to
School Transport Policy, to take effect from April and September 2010.

The Portfolio Holder for Children’s Services introduced the report explaining
that in 2009/10 Central Bedfordshire Council adopted the Home to School
Transport Policy previously in place in the legacy authority, Bedfordshire
County Council. There were 31,000 children in Central Bedfordshire with 6,200
benefiting from free transport to school. The Council was reviewing the most
effective use of resources available due to the current economic climate. The
Policy was being considered to enable any changes to come into force during
the 2010/11 financial year.

In accordance with the Public Participation Procedure as set out in paragraph 2
of Annex 1 of Part A4 of the Constitution, the Chairman then invited those
members of the public who had registered to speak on this item to address the
Committee. Each speaker was permitted a maximum of three minutes.
Statements were received from four speakers raising the following
queries/concerns:-

e the financial impact on the parents if they had to start paying to transport
their children to school;

e what was the cost to the Council to educate a child and therefore what
the additional cost would be to the Council if children currently attending
denominational schools were to transfer in to a mainstream school;

e which benefits would be taken into account as part of the eligibility
criteria for families with low income and in receipt of working tax credit;

e the impact of proposals on the children if they had to change schools
especially those who currently attend a denominational school; and

e the different education system in Central Bedfordshire compared to
Bedford and Hertfordshire.

Members were advised that the Children, Families and Learning budget was
allocated to cost codes. The 2009/10 Home to School Transport budget was
currently overspent by £0.6 million. The average cost of providing transport for
a child to a denominational school was £2,000 per pupil, per year compared
with the average cost of transport to a mainstream school which was in the
region of £775 per year.
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Members were advised that the consultation period was taking place from 6
January to 12 February 2010. Officers and the Portfolio Holder had viewed the
responses so far and this showed that public opinion was equally weighted for
those in favour or against the rationalisation of school transport at that point in
time. Officers were working closely with the Passenger Transport Team, which
was currently reviewing the Transport Policy to get the best value for money.

A concern was raised regarding the consultation process and it was proposed
that Members needed to consider the full results of the consultation to enable
the Committee to make an informed decision before making any
recommendations to the Executive. The consultation document and
questionnaire had been distributed to schools for circulation to parents. A copy
could also be found on the web site at:-

http://www.centralbedfordshire.gov.uk/council-and-
democracy/consultations/transport-consultation.aspx.

Members raised concerns that not all parents had received the consultation
papers and Officers agreed to check with the schools that these documents
had been circulated. Members were advised that there had been a one week
delay in sending the letter to the Catholic Diocese and the Church of England
Diocese, although Senior Officers had met with the Dioceses on 26 January
2010. As a result of this the consultation period was being extended from 12
February to 19 February 2010. Once the Council had a clearer direction,
neighbouring authorities would be consulted. Members requested to receive
further information regarding the consultation process including who had been
involved and the full results of the consultation.

A motion was proposed and seconded:

“to hold a special meeting of the Children, Families and Learning Overview and
Scrutiny Committee, to take place after the consultation closing date and
before the Executive meeting on 9 March 2010 to discuss the Home to School
Transport Policy.”

This motion was carried.
Members debated the following proposals:-

(a) Road Safety Transport — to reassess the routes on road safety
grounds from 1 April 2010. The reassessment might result in changes
to the current entitlement to free transport on road safety grounds.
The Committee was largely supportive of this proposal. The Chairman
of Corporate Resources Overview and Scrutiny Committee, who was
present at the meeting, suggested that Officers work closely with other
corporate teams on more sustainable solutions such as footpaths and
a sustainable transport, benefiting the whole community.
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Denominational Transport — to end the provision of transport to
denominational schools with effect from 1 September 2010. This
proposal would not affect the entitlement to transport for families with a
low income. A joint letter from the Catholic Diocese of Northampton
and the Church of England Diocese of St Albans was tabled at the
meeting, making representations against the proposal to abolish free
home to school transport for children who were attending Church of
England and Catholic Schools. The letter set out facts and principles
relating to denominational schools and the children attending them.
The Dioceses representatives suggested that if the Council agreed to
this proposal it should be phased in and free home to school transport
should continue to be provided to children already in a denominational
school and those children who had already made an application to a
school. Members requested further information regarding the phasing
out of denominational transport over a five year period as opposed to
ending the provision with effect from 1 September 2010. Members
debated this proposal extensively including raising the following:-

e if another religious school was built outside the Central
Bedfordshire area would the Council have to transport additional
children from home to school?

o if the Council agreed to continue funding the current home to
school transport policy then funding for other areas of Children,
Families and Learning would need to be reduced;

e the possible impact this would have on the intake at
denominational schools and on increasing the intake at
mainstream schools within Central Bedfordshire; and

e those families on low income and just above the threshold.
Members requested to receive further information on the low
income criteria, particularly on the working tax credit threshold.

Looked After Children and Refugees and Asylum Seekers — it was
clarified that this related to unaccompanied asylum seeking children
and the report to the Executive would need to make this clear.

Special Educational Needs Transport — it was being proposed that
children with special educational needs be assessed as part of the
Statutory Assessment process to determine the most appropriate
mode of travel to school. For those children who lived more than the
statutory distance between home and the nearest school that would
meet their needs, transport would be provided.

For those children living within the statutory distance the Assessment
would include consideration of whether, with parental support, a child
would reasonably be expected to walk to school. An amendment was
proposed and seconded to:-
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‘remove the words ‘with parental support’ from the proposal’.
This amendment was carried.

A concern was raised with regard to the Assessment process and the
criteria when making a decision regarding the transport needs of a
child with special needs. The Assessments would be held at an
appropriate time with agencies and parents present. The majority of
Members supported this proposal subject to the above amendment.

RESOLVED that prior to the proposals being presented to the
Executive a Special meeting of the Children, Families and
Learning Overview and Scrutiny Committee be scheduled after
the consultation closing date and before the Executive meeting
on 9 March 2010 to hold a further discussion in light of the
consultation results.

Educational Vision

Members considered the report and a presentation from the Deputy Chief
Executive and Director of Children, Families and Learning regarding the vision
for transforming learning in Central Bedfordshire. Members were introduced to
Adrian Rogers, Headteacher who had been working closely with Officers.

The presentation set out:-

where we were;

where we are now;

issues;

current position of Trusts, Federations and Partnerships; and
next steps.

Members raised concerns regarding the number of transition points in schools
and the negative effect that this might have on levels of attainment. The
number of transition points between schools needed to be reduced where
possible and this should be a key principle for the educational vision.

Members discussed the differences between Trusts and Federations.

Members were advised that it was a school’s decision to become a member of
a Trust. If a school became part of a trust the school and land would be
handed over to the Trust. If the Trust was no longer in existence these assets
would be handed back to the Council. There were opportunities for schools to
work in partnership, which could provide collaborative benefits to schools, but a
view was presented that there needed to be a fuller debate around the
development of trusts, federations and partnerships and their potential benefits.
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Members also raised the 2-tier and 3-tier education system and the education
of children in the 0-19 age range to ensure that there is a ‘one-phase’ approach
to learning. Officers agreed to revise the wording of the vision at paragraphs
2.2 where it stated that 2-tier and 3-tier debate was irrelevant and 12.1 where is
stated that the Council would review the number of transition points, so that
these two sentenance no longer contratricted themselves.

NOTED the contents of the educational vision.

RECOMMENDED to the Executive that the following comments on the
principles of the educational vision for Central Bedfordshire be taken into
consideration:-

e Members raised concerns regarding the number of transition points in
schools and the negative effect that this could have on levels of
attainment. The number of transition points needed to be reduced
where possible and this should be a key principle for the education
vision;

e the educational vision should focus on continuity of provision across the
0-19 age range to ensure that there was a ‘one-phase’ approach to
learning; and

e there were opportunities for schools to work in partnership, which could
provide collaborative benefits to schools, but views were presented that
there needed to be a fuller debate around the development of trusts,
federations and partnerships and their potential benefits.

Work Programme 2009-2010

Members considered the current work programme for the Children, Families
and Learning Overview and Scrutiny Committee. Members were advised that
the Chairman of Corporate Resources Overview and Scrutiny Committee
(CROSC) had been advised of the request for CROSC to scrutinise the
performance of Mouchel.

NOTED the work programme for Children, Families and Learning Overview

and Scrutiny Committee.

(Note: The meeting commenced at 10.10 a.m. and concluded at 1.30
p.m.)
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Meeting: Children, Families and Learning Overview and Scrutiny Committee
Date: 24 February 2010
Subject: Follow up Report on Home to School Transport Policy

Report of: Deputy Chief Executive and Director of Children, Families and
Learning

Summary: The report provides the Overview and Scrutiny Committee with the
further information requested at its meeting on 2 February 2010.

Contact Officer: Sylvia Gibson, Assistant Director, Policy Planning and
Commissioning

Public/Exempt: Public
Wards Affected: All

Function of: Executive

CORPORATE IMPLICATIONS

As identified in the report to the Children, Families and Learning Overview and
Scrutiny Committee on Home to School Transport on 2 February 2010, attached to
this report as Appendix A.

RECOMMENDATIONS:

1. That Members consider the additional information requested at the
meeting on 2 February 2010.

2. That Members provide Officers with comments, which will be reported to
the Executive at their meeting on 9 March 2010, and to contribute to the
development of the Policy.

Background

1. Atits meeting on 2 February 2010 the Children, Families and Learning Overview
and Scrutiny Committee received a report on proposed changes to the Home to
School Transport Policy. Members raised a concern regarding the consultation
process and requested that prior to submitting any comments to the Executive
they be provided with an opportunity to receive the full consultation results for
discussion. The Committee resolved (Minute CFL/09/78 refers) "that prior to the
proposals being presented to the Executive, a Special meeting of the Children,
Families and Learning Overview and Scrutiny Committee be scheduled after the
consultation closing date and before the Executive meeting on 9 March 2010 to
hold a further discussion in light of the consultation results."
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Additional information requested

2.

It was agreed that the public consultation period would be extended for a further
week and close on 19 February 2010. The results of the consultation are to be
tabled at the Children, Families and Learning Overview and Scrutiny Committee
at the meeting on 24 February.

A financial Impact Evaluation of phasing in the proposed change to eligibility for
free home to school transport to denominational schools was requested.

Clarification on Proposal 6, the requirement to support Asylum Seeking Children
was requested.

Clarification on Proposal 7, the intention to provide independent travel support to
children and young people with Special Educational Needs was requested.

The Committee wished to receive further information on the low income criteria,
particularly on the working tax credit threshold.

Denominational Transport

7.

(@) Consultation Process

The Consultation Process began on 8 January 2010 and was due to
close on 12 February 2010. Following the Overview and Scrutiny
Committee meeting on 2 February 2010, the consultation was extended
by one week with a new closing date of 19 February 2010 to allow for
further comments to be made by interested parties. A Consultation
Questionnaire has been circulated widely and is available on the
Council’s Website.

All families with children at denominational schools received individual
letters and copies of the consultation to their home address at the start of
the consultation process.

Information was sent to all schools in Central Bedfordshire informing
them of the proposals and of the consultation. Schools were asked to
inform parents of the consultation and the web address.

Reminders were sent to schools following the Overview and Scrutiny
Committee meeting on 2 February 2010 requesting that they inform
parents of the consultation if they had not already done so, and informing
them of the revised closing date.

Letters were sent to Directors of Children’s Services in Local Authorities
where Central Bedfordshire children are currently attending
denominational schools.

The consultation closing date was amended on the Council’s website and
the communication and press team informed of the changed date.



Agenda ltem 9
Page 15

Members of the Committee will receive at the meeting a summary of the
responses to the consultation questionnaire, together with a breakdown
of other comments and letters received.

Impact Evaluation: Phasing in eligibility to free school transport to
denominational schools

Consideration has been given to the financial impact of phasing in the
eligibility to free school transport to faith schools.

The financial model is based on current usage of denominational
transport, phased out on the basis that when a child moves to the next
phase of schooling his/her entitlement ceases. Currently for Central
Bedfordshire schools this is at the end of Years 4 and 8. For Local
Authorities who operate a two tier system this is at the end of Year 6.
The model assumes that those children currently at Upper or Secondary
schools will remain at their current school until Year 13.

The financial impact to the authority of phasing out entitlement to
denominational transport is reflected in the additional budget required in
each financial year.

Phasing in the proposal to withdraw entitlement over the seven year
period indicated below would require compensatory savings to be
identified in Children’s Services budgets. The budget impact will reduce
over the period with the greatest impact being incurred in 2010-11.

Financial summary of phasing out of denominational Transport

Financial Year Savings
10/11 11/12 12/13 13/14 14/15 15/16 16/17 InYr Cum

Cost 625,670

10/11 (118,920) (84,943) (203,862) | 421,808
L2 | 1112 (102,936) (73,526) (176,462) | 245,345
% d 12/13 (50,948) (36,391) (87,339) | 158,006
§> 13/14 (52,996) (37,854) (90,850) 67,156
< | 14/15 (31,394) (22,424) (53,817) 13,338

15/16 (7,781) (5,558) (13,338) 0

Cum

savings (118,920) (306,779) (431,273) (520,660) (589,908) (620,112) (625,670)

Looked After Children and Unaccompanied Refugees and Asylum Seeking Children

7.  To avoid any doubt, Proposal 6 refers to Unaccompanied Asylum Seeking Children and
is modified in the Executive Report.
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Special Educational Needs Transport

8.  The population of children with Special Education Needs defined in Proposal 7 of the
original report are those where they fall into the legal definition of special educational
needs according to the 1981 Act as amended by subsequent legislation. To avoid
doubt, this is a different definition from those classified as Children Looked After or
Children in Need, who are referred to in social care legislation under the broader term
of Safeguarding.

9. The intent to specify the provision through the statement process was intended to help
with monitoring and evaluation, and not to imply that pupils who travel to special
schools would have to travel to school independently as a matter of course. As they
move toward adulthood, independence training will become relevant but this would be
a matter of individual evaluation on a case by case basis. To make it clear, the wording
parental support will be modified to represent the intention that the statutory walking
distance would be based on the child/young person being able to walk accompanied by
an adult or unaccompanied safely as they reach independence. This is modified in the
Executive Report.

Low Income Criteria and the Working Tax Credit Threshold

10. The low income criteria set out in the Education and Inspections Act 2006 and in the
2007 Guidance for Home to School Transport (DCSF) is as follows:
If the family receive:

» free school meals;

« maximum rate Working Tax Credit’;

e Income Support;

« Income Based Job Seeker Allowance;

o Child Tax Credit, if not entitled to Working Tax Credit (WTC) and annual income
does not exceed £16,040;

e Support under S6 of Immigration and Asylum Act 1999; and
o Guaranteed element of State Pension credit.
Conclusion
13. The Committee is requested to consider the proposed changes to the Home to

School Transport Policy and to give their comments to be fed back into the
development of the Policy.

" When tax credits are awarded, or following a change in their household
circumstances, HM Revenue and Customs issue a “tax credits award notice” detailing
the breakdown and amount of the award. Part two of the award notice gives details of
the full WTC elements. This is the maximum amount a customer can receive in WTC in
any year. It then lists any reduction due and shows the net amount payable. It is
therefore readily apparent from the award notice whether a person is receiving
maximum WTC or a reduced sum due to income.
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Appendices:

Appendix A: Report to Overview and Scrutiny on Home to School Transport on 2
February 2010
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Meeting: Children, Families and Learning Overview and Scrutiny Committee
Date: 2 February 2010
Subject: Home to School Transport Policy
Report of: Deputy Chief Executive and Director of Children, Families and
Learning
Summary: The report proposes changes to the Home to School Transport Policy, to

take effect from April and September 2010.

Contact Officer: Sylvia Gibson, Assistant Director, Policy Planning and
Commissioning

Public/Exempt: Public

Wards Affected: All

Function of: Executive

CORPORATE IMPLICATIONS

Council Priorities:
The proposals relate to the second of the Council’s key priorities::

e Educating, protecting and providing opportunities for children and young
people.

The proposals also support the priorities set out in the Children and Young People’s
Plan and the Local Area Agreement to ensure that children, young people and
families:

e enjoy and achieve at school and meet their full potential,

e are supported in families with a low income;
e receive appropriate services if they have special educational needs or are
identified as vulnerable.

The proposals also have an impact on National Indicator 198 (Mode of travel to
school), which is a priority in the Local Area Agreement and a mandatory indicator in
the Local Transport Plan. This target aims to reduce car use for journeys to school and
to increase the number of children travelling by sustainable modes of transport.
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Financial:

The proposed changes to Policy, if approved by the Council, would result in significant
budget savings whilst ensuring that those entitled to support and those who are the
most vulnerable are able to access school.

The current costs of providing home to School Transport are £8.1m. The 2009/10
Home to School Transport budget is overspent by £0.6m. By making the proposed
changes to the Policy below to start in September 2010, it is possible that savings of
approximately £0.6m can be made in the 2010/11 financial year and a further £0.4m in
2011/12. These savings are highlighted in the Council’s current budget efficiencies
work as potential red savings. Financial Information is included in Appendix B. All
budget figures are projections and should be viewed as indicative savings. These
projections do not take account of any costs which might be necessary to mitigate the
effects of increased car use at schools.

Legal:

The Education and Inspections Act 2006 introduced some changes to the statutory
arrangements for school travel, including the duty to promote sustainable modes of
travel and in defining pupils who are eligible children and for whom the LEA

must therefore secure that suitable home to school travel arrangements are provided.
Bedfordshire County Council last reviewed its policy on school transport in September
2005 and it is therefore important that the Council undertakes a review before the
academic year 2010/11 begins to ensure that its policies reflect the current statutory
requirements.

This is a difficult area and one that is open to legal challenge. There is the potential for
an adverse reaction from parents of children where policy changes result in the
provision of previously free home to school transport being removed. Therefore, it is
important that the Council conducts effective consultation on any proposed changes to
the current policy and takes careful note of the outcome of the consultation before
reaching decisions.

Risk Management:

Any changes to the policy will meet current legislative requirements and ensure that
the assessment of eligibility for free home to school transport is fair and equitable for
all families.

There is the potential for adverse reaction from parents of children where previous
entitlement transport would be removed.

If the proposed changes are implemented, any potential road safety issues arising
from increased car use would need to be assessed and might need to be mitigated.

Staffing (including Trades Unions):

The removal of transport for certain children attending special schools could have an
impact on the numbers of fleet drivers and escorts employed by the Council.
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Equalities/Human Rights:

Central Bedfordshire Council has a statutory duty to promote race, gender and
disability equality and to tackle discrimination experienced by other vulnerable groups.
An Equality Impact Assessment is being undertaken as part of the development of the
policy. This will be revised and updated once the outcome of the consultation on the
proposals are known. The Central Bedfordshire Equality Forum will also consider the
draft policy and equality impact assessments at its meeting on 25 February 2010.

Community Safety:

In providing home to school transport on road safety grounds, the proposals support
the protection of vulnerable children.

Central Bedfordshire Council is developing a Sustainable Modes of Travel Strategy for
educational establishments, which is a statutory requirement for the Authority under
the Education and Inspections Act (2006). The provision of safer walking routes to
school forms a part of this strategy and supports the Council's agenda to provide safer
and stronger communities.

Sustainability:

Central Bedfordshire Council is developing a Sustainable Modes of Travel Strategy for
educational establishments, which is a statutory requirement for the Authority under
the Education and Inspections Act (2006). Any changes to the Home to School
Transport Policy and their impact will be considered as part of the development of this
Strategy.

RECOMMENDATION:

That the Children, Families and Learning Overview and Scrutiny Committee
considers and comments on the proposed changes to the Home to School
Transport Policy as set out in the report and Appendices A and B.

Background

1. A local authority has a statutory responsibility to provide free home to school
transport for certain children of statutory school age. There are currently
31,032 children, aged 5 to 15 attending Central Bedfordshire Schools.
Transport is provided daily for approximately 6,200 children to both
mainstream and special schools. Transport is also provided for children who,
due to their special educational need, attend a residential school. The total
cost of providing this transport is in excess of £8 million per year.

2. For the academic year 2009/10 Central Bedfordshire Council adopted the Home
to School Transport Policy previously in place in Bedfordshire County Council.
This Policy was previously reviewed in September 2005.
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3. As part of Central Bedfordshire Council’s overall aim to make the most effective
use of resources available and to ensure they are targeted where they are
needed most, a review of entitlement to home to school transport has been
undertaken. The proposals for changes to the policy set out below are now
being consulted on.

4, This report sets out proposed changes to the policy and the consultation
process taking place between 6 January and 12 February 2010.

Entitlement to Transport

5. TransPort based on distance, nearest school policy and extended rights to free
travel’ meets the specific duties on a local authority as set out in the Education
Act 1996 and the Education and Inspections Act 2006.

6. Free transport is provided for all statutory age children who live in Central
Bedfordshire and who attend their catchment area or nearest school where the
distance from home to school is over the statutory walking distance:

e More than 2 miles from home for children aged under 8
e More than 3 miles from home for children aged 8 and over

In addition, where children are in a family with a low income there is additional
entitlement:

e Children aged 8 but under 11 must have travel arrangements made
where they live more than 2 miles from the nearest or catchment school.

e For children aged 11 and over free transport is provided in one of two
ways; to a choice of 3 schools within 6 miles of the child’s home and also
to the nearest school preferred by reason of a parent’s religion or belief
up to a maximum of 15 miles from home.

7. Families with a low income are defined as those children entitled to free school
meals or whose family is in receipt of maximum working tax credit.

Additional Transport

8. In addition to the specific duties under the Education Act 1996 and the
Education and Inspections Act 2006 there is a general duty for local authorities
to provide any transport it considers necessary, free of charge.

9. A review of the policy for providing such transport, taking account the
responsibility on parents to make arrangements for their child to get to school
where the distances are less than the statutory distances set out in paragraph
6 above, has also been undertaken.

' The Education and Inspections Act 2006 extended entitlement to transport, over and above the distance
criteria set out in the Education Act 1996. Children living in "low income families" defined as entitled to
free school meals or whose parents are in receipt of the maximum level of Working Tax Credit are now
entitled to transport where previously they would not have been.
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Road Safety Transport

Where children live within the statutory walking distance of their
catchment or nearest school, the local authority has to ensure that it is
possible for them to walk to school, accompanied by a responsible adult
if necessary. Where this is not possible, because the route to school is
not safe, the local authority must make arrangements for free transport.

The current criteria used to assess routes are based on guidance from
the late 1990’s. To ensure that the Council is complying with current
guidance it is proposed that any assessments from 1 April 2010 are
based on the national guidance of the Road Safety Officer Association
“Identification of Hazards and the Assessment of Risk of Walked Routes
to School”.

The Introduction of these guidelines may increase demand for provision
of free school transport on road safety grounds.

Proposal 1

The Council proposes to start the re-assessment of routes on road
safety grounds from 1 April 2010. These re-assessments may
result in changes to current entitlement to free transport on road
safety grounds. Parents will receive full and timely information of
any proposed changes.

Denominational Transport

In considering entitlement to free transport a council has to take into
account any wish of a parent for their child to be provided with education
or training at a particular school or institution on grounds of the parents’
religion or belief. There is no statutory entitlement to such transport, as
attendance at a denominational school is through parental choice.

Under the current Home to School Transport Policy, transport is
provided for just under 300 statutory aged children to attend their
nearest school of the relevant denomination where the 2 or 3 mile
distance criteria are met. The average cost of providing this transport is
£2,000 per pupil, per year, compared with the average cost of transport
to a mainstream school which is in the region of £775 per year. There is
clearly a disproportionate cost in providing such transport compared with
the cost of other mainstream school transport.

Proposal 2

The Council proposes to end the provision of transport to
denominational schools with effect from 1 September 2010. This
proposal does not affect the entitlement to transport for families
with a low income as set out in paragraph 5 of this report.
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Permanently Excluded Pupils

Where a pupil has been permanently excluded from school the pupil is
first allocated a place in the Pupil Referral Unit and is then allocated a
new school place through a process called the In Year Fair Access
Protocol. Where a new school is allocated in this way a child will be
entitled to transport to the new school as long as the 2 or 3 mile distance
criteria or road safety criteria are met. Currently some pupils receive
transport inside this statutory distance.

Proposal 3

The Council proposes to provide transport based on distance
criteria, with all requests for transport inside the distance criteria
referred for decision to the Director of Children, Families and
Learning or nominee for consideration against criteria which will be
agreed with the School Forum on an annual basis.

Medical Needs

Where a child attends their catchment area or nearest school, transport
is currently considered on medical grounds irrespective of distance
between home and school. The medical condition can be temporary or
long term and each application is considered on an individual basis. An
application for transport has to be supported by a GP or consultant.

Proposal 4

The Council proposes to continue with existing arrangements
where transport is requested on medical grounds for a child to
attend their catchment or nearest school and where that need is
endorsed by a child’s GP or Consultant.

Pupils in Years 10 and 11

Sometimes families and children, through no choice of their own,
experience disruption in their home circumstances. This can cause
particular difficulty for a child in their GCSE examination year if they
have to move address and are not able to remain at their previous
school where they have started a course of study.

Proposal 5

In order to help children achieve their full potential and to succeed
in their GCSE examinations the Council proposes that where a
child attending school in Central Bedfordshire in years 10 and 11
has to move in exceptional circumstances to a new address in
Central Bedfordshire they will be provided with transport from their
new address to their previous school as long as they have
completed at least one term in year 10 at their previous school.
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Looked After Children and Refugees and Asylum Seekers

Whilst representing only a very small number of the total school
population, Looked After Children and Refugees and Asylum Seekers
can be some of the most vulnerable children in need of support. School
places for these pupils are identified that can best meet a child’s
individual needs. The school will not always be the nearest school to
their home address.

Proposal 6

The Council proposes that Looked After Children and Refugees
and Asylum Seekers are supported with transport, if required, to
attend schools that best meet their needs. This may mean that
transport will be provided to schools where the 2 or 3 mile distance
criteria or road safety criteria are not met.

Special Educational Needs Transport

Under the current home to school transport policy, all pupils who have a
place in a special school or specialist provision in a mainstream school
are provided with free transport. This means that in some cases
transport is provided for children who live a very short distance from
school.

The Council recognises that some children with special educational
needs may not be able to walk even relatively short distances to school.
However others may be able, with appropriate support, to walk or use
alternative ways of getting to school.

Proposal 7

It is proposed that from September 2010 the need for transport for
a child with special educational needs will be assessed as part of
the Statutory Assessment process. For those children who live
more than the statutory distance between home and the nearest
school that can meet their needs, transport will be provided. As
part of the Statutory Assessment the most appropriate mode of
travel will be agreed.

For those children who live within the statutory distance the
Assessment will include consideration of whether, with parental
support, a child could reasonably be expected to walk to school.
Where this is not possible the need for transport will be included in
a child’s Statement of Special Educational Need and will be
provided free of charge. Entitlement to transport agreed in this
way will be reviewed at every Annual Review.
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To support this change, it is proposed that with effect from April
2010, supported travel training is introduced for children in special
schools and specialist provisions in mainstream schools. This
programme would support young people in making travel choices
whilst at school but also when they move on to more independent
living.

Concessionary Places on School Contract Vehicles

The Council is committed to supporting children to access school.
Where children are not entitled to free transport, parents can buy a pass
for any spare seats on a school contract vehicle once those entitled
have been allocated a place. Passes can be bought for one term at a
time and are allocated on a first come first served basis. This does not
apply to routes that are public registered services where children pay the
bus company direct.

The charge for a concessionary place will be £133.95 from April 2010.
Some families with a low income can be allocated seats free of charge.

Proposal 8

To ensure consistency it is proposed that the benefits taken into
account when assessing whether a pass is to be issued free of
charge will be the same as those for entitlement to transport for
families with a low income. This will mean that certain families who
are in receipt of working tax credit, but not at the maximum rate will
no longer be allocated a free pass.

Consultation Process

10.

The Consultation began on 6 January 2010 and will end on 12 February 2010.
The Consultation questionnaire has been circulated widely and is available on
the Council Website. The consultation document and questionnaire are

attached at Appendix A. The Council will consider the proposals and
responses to the consultation at its Executive Meeting on 9 March 2010.

Conclusion and Next Steps

11.

Appendices:

The Committee is requested to consider the proposed changes to the Home to

School Transport Policy and to give their comments to be fed back in to the
review of the Policy.

Appendix A: Consultation Document and Questionnaire
Appendix B: Financial Information
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Central Bedfordshire Council Bedfordshire

Consultation on Proposed Changes to the Home to
School Transport Policy

Consultation Timescale
Wednesday 6th January - Friday 12th February 2010

Closing Date for responses 12 noon on Friday 12"
February 2010

1. Introduction

A local authority has a statutory responsibility to provide free home to school
transport for certain children of statutory school age. The responsibilities are
set out in the Education Act 1996 and the Education and Inspections Act
2006.

2. Background

There are currently 31,032" statutory aged children, 5 to 15, attending
Central Bedfordshire Schools. Transport is provided daily for approximately
6,200 of these children to both mainstream (lower, middle and upper) schools
and special schools. Transport is also provided for children who, due to their
special educational need, attend a residential school.

For the academic year 2009/10 Central Bedfordshire Council adopted the
Home to School Transport Policy previously in place in Bedfordshire County
Council. The current cost to Central Bedfordshire of providing home to school
transport is in excess of £8 million per year.

As part of Central Bedfordshire Council’s overall aim to make the most
effective use of the resources available, a review of the existing policy has
been carried out. This review has identified potential areas of savings which
could be achieved through revisions to the Home to School Transport Policy
whilst continuing to target resources where they are most needed.

The Council is also seeking to ensure greater clarity in decision making
regarding the provision, or not, of free home to school transport.

3. Why is Central Bedfordshire consulting with you?

Central Bedfordshire Council is committed to providing free home to school
transport to meet its statutory obligations. In addition, the Council recognises
that there are some children who do not meet the criteria for free home to
school transport but who, nonetheless, would benefit from free home to
school transport to enable them to access education and to achieve their
potential.

1 Census 2009, pupils aged 5 — 15 as at 31st August 2009, in mainstream and special schools.

1
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The Council recognises that the proposals being put forward for consultation
would, if agreed, have an impact on some families more than on others.
However, we are keen to make this consultation as broad as possible and we
would like to hear from any parents, schools, local residents, appropriate
Members of Parliament and anyone with an interest in entitlement to home to
school transport for pupils in Central Bedfordshire.

The Council is now consulting on proposals for changes to the Policy to take
effect from 1 April 2010 and 1 September 2010.

You can respond to the consultation using the attached form, or you can
respond through Central Bedfordshire Council’s website
www.centralbedfordshire.gov.uk/council-and-democracy/consultations

We will be holding consultation meetings with the relevant Diocesan
Authorities and also with Special School Head Teachers and Governing
Bodies.

The Council will consider responses to the Consultation at its Executive
Meeting on 9th March 2010.

4. Entitlement to transport

Free transport is provided for all statutory age children who live in Central
Bedfordshire and who attend their catchment area or nearest school, where
the distance from home to school is over the statutory walking distance

e More than 2 miles from home for children aged under 8
e More than 3 miles from home for children aged 8 and over.

In addition, where children are in a family with a low income there is additional
entitlement:

e Children aged 8 but under 11 must have travel arrangements made
where they live more than 2 miles from their nearest qualifying2 school
by the shortest available walking route.

e For children aged 11 and over free transport is provided in one of two
ways:

— to a choice of one of the three nearest qualifying schools
provided it is more than 2 miles by the shortest available walking
route, but not more than 6 miles by motorised route from the
child’s home.

— and also to the nearest suitable school preferred by reason of a
parent’s, or those with legal responsibilities, religion or belief
provided it is more than 2 miles by the shortest available walking
route and not more than 15 miles by motorised route from home.

2 A qualifying school is defined as a community, foundation or voluntary school; community or
foundation special school, non-maintained special school; pupil referral unit or maintained nursery
school, with places available that provides education appropriate to the age, ability and aptitude of the
child and any special educational needs that the child may have.
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Families with a low income are defined as those children entitled to free
school meals or whose family is in receipt of maximum working tax credit.
There is currently additional Government funding to meet the cost of transport
for these children

The Council is not proposing any changes for children who are provided
with transport on this basis.

5. Additional transport considerations

In addition to the specific duties to provide transport on distance grounds,
there is a general duty for local authorities to provide any transport it
considers necessary, free of charge. A review of the current arrangements
has been carried out and the proposals for change are set out below.

A. Road Safety Transport

Where children live within the statutory walking distance of their catchment or
nearest school, the local authority has to ensure that it is possible for them to
walk to school, accompanied by a responsible adult if necessary. Where this
is not possible, because the route to school is not safe, the local authority has
to make arrangements for free transport.

The current criteria used to assess routes are based on guidance from the
late 1990’s. To ensure that the Council is complying with current guidance it
is intended that any assessments from 1st April 2010 are based on the
national guidance of the Local Authority Road Safety Officers Association,
now Road Safety GB, “Identification of Hazards and the Assessment of Risk
of Walked Routes to School”.

Proposal 1

The Council proposes to start the re-assessment of routes on road
safety grounds from 1 April 2010. These re-assessments may result in
changes to current entitlement to free transport on road safety grounds.
Parents will receive full and timely information of any proposed
changes.

B. Denominational Transport

In considering entitlement to free transport a council has to take in to account
any wish of a parent for their child to be provided with education or training at
a particular school or institution on grounds of the parents’ religion or belief.
There is no statutory entitlement to such transport, as attendance at a
denominational school is through parental choice.

Under the current Home to School Transport Policy, transport is provided for
just under 300 statutory aged children to attend their nearest school of the
relevant denomination, where the 2 or 3 mile distance criteria are met.

The average cost of providing this transport is £2,000 per pupil, per year,
compared with the average cost of transport to a mainstream school in the

3
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region of £775 per year. There is clearly a disproportionate cost in providing
such transport compared with the cost of other mainstream school transport.
Proposal 2

The Council proposes to end the provision of transport to
denominational schools with effect from 1 September 2010. This
proposal does not affect the entitlement to transport for families with a

low income as set out in part 4 of this paper.

C. Permanently Excluded Pupils

Where a pupil has been permanently excluded from school the pupil is first
allocated a place in the Pupil Referral Unit and is then allocated a new school
place through a process called the In Year Fair Access Protocol. Where a
new school is allocated in this way a child will be entitled to transport to the
new school as long as the 2 or 3 mile distance criteria or road safety criteria
are met. Currently some pupils receive transport inside this statutory distance.

Proposal 3

The Council proposes to provide transport based on distance criteria,

with all requests for transport inside the statutory distance referred to

the Director or nominee for consideration against criteria which will be
agreed with the School Forum on an annual basis.

D. Medical Needs

Where a child attends their catchment area or nearest school, transport is
currently considered on medical grounds irrespective of distance between
home and school. The medical condition can be temporary or long term and
each application is considered on an individual basis. An application for
transport has to be supported by a GP or consultant.

Proposal 4

The Council proposes to continue with existing arrangements where
transport is requested on medical grounds for a child to attend their
catchment or nearest school and where that need is endorsed by a
child’s GP or Consultant.

E. Pupils in Years 10 and 11

Sometimes families and children, through no choice of their own, experience
disruption in their home circumstances. This can cause particular difficulty for
a child in their GCSE examination years if they have to move address and are
not able to remain at their previous school where they have started a course
of study.
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Proposal 5

In order to help children achieve their full potential and to succeed in
their GCSE examinations the Council proposes that where a child
attending school in Central Bedfordshire in years 10 and 11 has to move
in exceptional circumstances to a new address in Central Bedfordshire
they will be provided with transport from their new address to their
previous school, as long as they have completed at least one term in
year 10 at their previous school.

F. Looked After Children and Refugees and Asylum Seekers

Whilst representing only a very small number of the total school population,
Looked After Children and Refugees and Asylum Seekers can be some of the
most vulnerable children in need of support. School places are identified that
can best meet a child’s individual needs. The school will not always be the
nearest school to their home address.

Proposal 6

The Council proposes that Looked After Children and Refugees and
Asylum Seekers are supported with transport, if required, to attend
schools that best meet their needs. This may mean that transport will be
provided to schools where the 2 or 3 mile distance criteria or road safety
criteria are not met.

G. Transport for children with Special Educational Needs

Under the current home to school transport policy all pupils who have a place
in a special school or specialist provision in a mainstream school are provided
with free transport. This means that in some cases transport is provided for
children who live a very short distance from the school they attend.

The Council recognises that some children with special educational needs
may not be able to walk even relatively short distances to school. However
others may, with appropriate support, be able to walk or use alternative ways
of getting to school.

Proposal 7

The Council proposes that from September 2010 the need for transport
for a child with special educational needs is assessed as part of the
Statutory Assessment Process. For those children who live more than
the statutory distance between home and the nearest school that can
meet their needs, transport will be provided free of charge. As part of
the Statutory Assessment the most appropriate mode of travel will be
agreed.

For those children who live within the statutory distance the

Assessment would include consideration of whether, with parental
support, a child could reasonably be expected to walk to school. Where

5
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this is not possible the need for transport will be included in a child’s
Statement of Special Educational Need and transport will be provided
free of charge. Entitlement to transport agreed in this way would be
reviewed at every Annual Review.

To support this change, it is proposed that with effect from April 2010,
supported travel training is introduced for children in special schools
and specialist provisions in mainstream schools. This programme
would support young people in making travel choices whilst at school
but also when they move on to more independent living.

H. Concessionary Places on School Contract Vehicles

The Council is committed to supporting children to access school. Where
children are not entitled to free transport, parents can buy a pass for any
spare seats on a school contract vehicle once those entitled have been
allocated a place. Passes can be bought for one term at a time and are
allocated on a first come first served basis. This does not apply to routes that
are public registered services where children pay the bus company direct.

The charge for a concessionary place will be £133.95 from April 2010. Some
families with a low income can be allocated seats free of charge.

Proposal 8

To ensure consistency, the Council proposes that the benefits taken
into account when assessing whether a pass is to be issued free of
charge will be the same as those for entitlement to transport for families
with a low income. This will mean that certain families in receipt of
working tax credit, but not at the maximum rate, will no longer be
allocated a free pass.

6. The Consultation Process

There is a period of six weeks during which you are asked to let us know your
views on these proposals. You can write to us using the form attached to this
consultation document, or you can complete your response on the Central
Bedfordshire website —
www.centralbedfordshire.gov.uk/council-and-democracy/consultations

If you are a parent and you feel that you will be directly affected by the
proposed changes you may also wish to contact your child’s school to look at
their School Travel Plan. The Plan will outline ways the school has identified
to improve children’s safety on the journey to and from school. It will also
support healthy and sustainable transport options and the improvement of the
environment around the school.

The Council will consider responses to the consultation at its Executive
Meeting on 9th March 2010. Any changes will be implemented with effect
from 1st April for Proposals 1, 6 and 8 or 1st September 2010 for all other
proposals.
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Home to School Transport Policy Bedfordshire

for Central Bedfordshire

Q1 Your name (optional):

Q2 Please indicate your interest in this consultation
|:|Parent of a child at a mainstream school |:|Employee or Governor of a mainstream school
|:|Parent of a child at a special school DEmponee or Governor of a special school
|:|Parent of a child at a denominational school DEmponee or Governor of a denominational

school

DOther (please specify below)

Q3 If you are a parent, do any of your children currently receive free transport to and from School?

|:|Yes |:|No

Please read the proposals outlined in the consultation document before answering the next questions.
Please attach more paper if required.

Proposal 1 - Road Safety Criteria

The Council proposes to start the re-assessment of routes on road safety grounds from 1
April 2010. These re-assessments may result in changes to current entitiement to free
transport on road safety grounds.

a' Do you agree or disagree with proposal 1?

DAgree DDisagree DDon't know

Q5 Do you have any comments to make about proposal 1?
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Proposal 2 - Denominational Transport Page 34
The Council proposes to end the provision of transport to denominational schools with

effect from 1 September 2010. This proposal does not affect the entitlement to transport for
families with a low income as set out in the consultation document.

Q6 Do you agree or disagree with proposal 2?
|:|Agree I:l Disagree I:l Don't know
Q7 Do you have any comments to make about proposal 2?

Proposal 3 - Permanently Excluded Pupils

The Council proposes to provide transport based on distance criteria, with all requests for
transport inside the distance criteria referred to the Director or nominee for consideration
against criteria which will be agreed with the School Forum on an annual basis.

Qs Do you agree or disagree with proposal 3?

DAgree DDisagree DDon't know

Q9 Do you have any comments to make about proposal 3?
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Proposal 4 - Medical Needs Page 35
The Council proposes to continue with existing arrangements where transport is requested
for a child to attend their catchment or nearest school and the need is endorsed by a

child’s GP or Consultant.

Q10 Do you agree or disagree with proposal 4?
|:|Agree DDisagree DDon't know
Q11 Do you have any comments to make about proposal 4?

Proposal 5 - Pupils in Year 10 and 11

The Council proposes that where a child in years 10 and 11 has to move in exceptional
circumstances to a new address in Central Bedfordshire they will be provided with
transport from their new address to their previous school, as long as they have completed
at least one term in year 10 at their previous school.

Q12 Do you agree or disagree with proposal 5?

DAgree |:|Disagree |:|Don't know

Q13 Do you have any comments to make about proposal 5?
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Proposal 6 - Looked After Children, Refugees and Asylum Seekers Page 36
The Council proposes that Looked After Children and Refugees and Asylum Seekers are
supported to attend schools that best meet their needs. This may mean that transport will

be provided to schools where the distance criteria are not met.

Q14 Do you agree or disagree with proposal 6?
|:|Agree DDisagree DDon't know
Q15 Do you have any comments to make about proposal 6?

Proposal 7 - Special Educational Needs

For those children who live more than the statutory distance between home and the
nearest school that can meet their needs, transport will be provided. For those children
who live within the statutory distance their Assessment will include consideration of
whether, with parental support, a child could reasonably be expected to walk to school.
Where this is not possible the need for transport will be provided free of charge.
Entitlement will be reviewed annually.

Q16 Do you agree or disagree with proposal 7?

DAgree DDisagree DDon't know

Q17 Do you have any comments to make about proposal 7?
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Proposal 8 - Concessionary Places on School Contract Vehicles Page 37
The benefits taken into account when assessing whether free transport will be provided
will be the same as those for families with a low income.

Q18 Do you agree or disagree with proposal 8?

DAgree DDisagree DDon't know
Q19 Do you have any comments to make about proposal 8?
About You

The following information will help us when considering your opinions and will ensure that we are getting the
views of all members of the community. The answers will not be used to identify any individual.

Q20 Are you male or female?
DMaIe I:l Female
Q21 What is your age?

|:|Under 16 yrs Dzo-zg yrs D45-59 yrs |:|65-74 yrs
D 16-19 yrs D30-44 yrs D60-64 yrs D75+

Q22 Do you consider yourself to be disabled?
Under the Disability Discrimination Act 1995 a person is considered to have a disability if he/she has a
physical or mental impairment which has a sustained and long-term adverse effect on his/her ability to
carry out normal day to day activities.

|:|Yes |:|No

Q23 To which of these groups do you consider you belong?
|:|White British DMixed
|:|Black or Black British |:|Chinese

|:|Asian or Asian British |:|Other (please specify below)
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Q24 What is your religion or belief?

|:|Buddhist DMuinm
|:|Christian DSikh
DHindu |:|No religion

I:l Jewish I:l Other (please specify below)

Q25 Does your child have a disability?
Under the Disability Discrimination Act 1995 a person is considered to have a disability if he/she has a
physical or mental impairment which has a sustained and long-term adverse effect on his/her ability to
carry out normal day to day activities.

|:|Yes |:|No

Thank you for your response

Please return your response form by 12th February 2010 to
school.transport@centralbedfordshire.gov.uk or

FREEPOST RSCB-ZCRL-LSAG
School Transport Consultation
Central Bedfordshire Council
PO Box 1395
Bedford
MK42 5AN

Data Protection Act 1998

Please note that your personal details supplied on this form will be held and/or computerised by Central Bedfordshire
Council for the purpose of analysing the responses to the consultation on the home to school transport policy for
Central Bedfordshire. The information collected may be disclosed to officers and members of the Council and its
partners involved in this consultation. Summarised information from the forms may be published, but no individual
details will be disclosed under these circumstances.

Your personal details will be safeguarded and will not be divulged to any other individuals or organisations for any other
purposes.
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Appendix B

Home to School Transport Budget and Projections

The home to school transport budgets and forecasts affected by the proposed
changes in Policy are as tabled below. For completeness, those budgets not
affected have also been listed.

Budget v Full Year Forecast as at November 2009

Part of this Consultation

Budget FYF Variance
Home to School Transport
423700 Salaries 151,805 76,800 (75,005)
423710 Mainstream Transport - Lower 459,439 578,000 118,561
423720 Mainstream Transport - Middle 1,476,678 1,494,330 17,652
423730 Mainstream Transport - Upper 1,870,611 2,269,001 398,390
423750 Mainstream Transport Disc. 145,870 332,000 186,130
423760 SEN Transport -Out of County 290,335 331,600 41,265
SEN Transport - SN Schools
423770 Bed 1,573,718 1,431,000 (142,718)
423780 SEN Transport - SN Units - Mai 776,582 815,000 38,418
423790 SEN Transport - Pupil Referral 354,800 375,000 20,200
SEN Transport - Oakbank
423800 Special 343,007 343,007 0
423860 Miscellaneous Transport 68,000 58,000 (10,000)
7,510,845 8,103,738 592,893

Out of the scope of this Consultation
423740 Mainstream Transport - College 219,111 227,000 7,889
SEN Transport - Special

423810 College 289,050 269,000 (20,050)
Looked After Children

423820 Transport 129,759 150,000 20,241

423840 Extended Rights to Free Travel 0 0 0

423850 CWD Transport 77,763 77,763 0
General Duty on Sustainable

423870 Transport 0 0 0

423880 School Trip Advisor 0 0 0

715,683 723,763 8,080

Total Home to School
Transport 8,226,528 8,827,501 600,973

The projected savings and additional costs of any change to Policy are as follows

Savings / (additional Costs) 712 5/12 Annual
Total
2010/2011 2011/2012 Savings
Assume cost
Road Safety 0 0 0 neutral
Denominational Transport 421,476 200,860 622,335
Permanently Excluded Pupils 12,250 8,750 21,000

15/03/2010
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Medical Needs 11,667 8,333 20,000
Pupils in Years 10 and 11 (22,050) (15,750)  (37,800)
Refugees and Asylum Govt Funded no
Seekers 0 0 0 savings
Looked After Children 0 0 0 No savings
Concessionary Transport 9,845 7,032 16,878
Special Educational Needs
Transport 258,417 184,583 443,000
Training Costs for Special
Schools (29,000) (21,000)  (50,000)

662,604 372,809 1,035,413

Road Safety

At this stage the assumption is that any changes will be cost neutral.
Assessment of one route has been commissioned to provide a comparison of the
likely implications of moving to the nationally agreed standards. A further 4 to 5
routes will assessed at a later date.

Denominational Transport

This has been based on current levels of pupils with entitlement on denominational
grounds. A detailed analysis of pupils, routes and costs was completed to enable
visibility of potential savings.

Permanently Excluded Pupils

In the first two terms of the 2009-10 academic year there have been 16 applications
of which 2 would have been rejected on distance grounds following the proposed
change to policy. This was pro rated to give a view of a full academic year with
calculations as follows:

2 terms 3 terms

Applications agreed since 1/4/2009 14 21
Applications that would have been rejected on distance
criteria 2 3
16 24
Percentage of savings predicted on distance
criteria 13%
The average annual cost per child 7,000
Projected annual savings from change in
Policy 21,000
712 12,250
5/12 8,750
21,000

Medical Needs

Following a process of evaluation through assessment and monitoring, and by
looking at the range of conditions that the pupils have, potentially there could be a
saving as follows:

15/03/2010
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20,000
11,667
8,333
20,000

This will add costs to the current budgets as this is not currently offered as part of the
existing policy. The calculation is based on current information.

Pupils 4
Cost per day 50
Number of pupil
days 189
Additional annual
cost (37,800)

712 (22,050)

5/12 (15,750)

(37,800)

Concessionary Transport

Currently there are spare seats on home to school transport buses. Following
promotion and marketing, additional seats could be sold. Based on a projected sale

of 42 seats the calculations are as follows:

Estimated sale of 42 seats 42
Termly charge from Sept
2010 133.95
Annual additional
revenue 16,878
7/12 9,845
5/12 7,032
16,878

Special Educational Needs

An analysis based on distance of SEN pupils receiving

free home to school transport

was undertaken. Pupils attending Glenwood, Hillcrest and Sunnyside have been
excluded from the analysis on the basis that these schools are for SLD pupils. Those
remaining pupils that would no longer be entitled to free transport following a change
to an assessment and monitoring methodology could potentially be 85.

Average
Pupils Annual cost £
Special Schools 87 5,091,90 443,000
712 258,417
5/12 184,583
443,000
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Longer Term

There are other longer term factors that could impact on the home to school transport
budgets as follows:

Recent retendering of contracts which has delivered an average of 17%
savings.

Changes to the way distance is measured to a more accurate “walking
distance”.

Changes to the Behaviour and Support Strategy (this would include the PRU).
Changes to SEN Strategy (includes Out of County).

Extended Schools Agenda.

Highways improvements to create walking routes.

15/03/2010
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Meeting: Children, Families and Learning Overview and Scrutiny Committee
Date: 24 February 2010
Subject: Performance report: Quarter Three
Report of: Deputy Chief Executive and Director of Children, Families and
Learning
Summary: The report provides members with the quarter three performance

information for the Children, Families and Learning Directorate.

Contact Officer: Sylvia Gibson, Assistant Director, Policy, Planning and
Commissioning

Public/Exempt: Public

Wards Affected: All

Function of: Council

CORPORATE IMPLICATIONS

Council Priorities:

The Quarterly Performance Report ensures that progress on the delivery of the
Council’s Priorities is monitored.

Financial:

None directly but there are possible investment decisions to improve performance.

Legal:

None.

Risk Management:

Areas of ongoing underperformance are a risk to both service delivery and the
reputation of the Council.

Staffing (including Trades Unions):

None.

Equalities/Human Rights:

All indicators should take account of equalities/human rights issues.

Community Safety:
None.

Sustainability:
None.
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RECOMMENDATION:
1. that the Committee notes and reviews Quarter 3 performance.
Introduction
1. Central Bedfordshire Council’s vision is to improve the quality of life of all in

Central Bedfordshire, and enhance the unique character of our communities and
our environment. In order to deliver this vision the Council has agreed the
following five priorities which are set out in the Strategic Plan:

(a) Supporting and caring for an ageing population

(b) Educating, protecting and providing opportunities for children and
young people

(c) Managing growth effectively

(d) Creating safer communities
(e) Promoting healthier lifestyles
2. The Children and Young People’s plan has now been agreed and adopted by

the Council and the Children’s Trust and will support the delivery of priorities
(b), (d) and (e) above.

3. The five Every Child Matters outcomes below provide the framework for the
priorities in the Children and Young People’s plan and members will note that
these outcomes now provide the framework for reviewing the basket of critical
indicators attached at Appendix A:

(a) Be Healthy

(b) Stay Safe

(c) Enjoy and Achieve

(d) Make a positive contribution
(e) Achieve economic wellbeing

Conclusion and Next Steps

4. Members will note that where performance information is not available for
indicators a commentary has been provided.

5. Members are asked to note and review the performance for Quarter three.

Appendices:
Appendix A — Quarter 3 performance
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Meeting: Children, Families and Learning Overview and Scrutiny Committee
Date: 24 February 2010
Subject: Quarter 3 Budget Management Report
Report of: Portfolio Holder for Children, Families and Learning
Summary: The report sets out the Budget Management position as at December
2009
Contact Officer: Edwina Grant, Deputy Chief Executive/Director of Children,
Families and Learning
Public/Exempt: Public
Wards Affected: All
Function of: Council

CORPORATE IMPLICATIONS

Council Priorities:

Financial:

The Financial implications are set out in the report

Legal:
None

Risk Management:

The Director is assessing the risks of the detailed actions from the Action Plan on
Council Services

Staffing (including Trades Unions):

None

Equalities/Human Rights:

The effect of any proposed efficiency savings will need to be considered as part of the
Equality Impact Assessments particularly in identified high risk areas.

Community Safety:

None

Sustainability:
None
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RECOMMENDATIONS:
1. that the Committee notes and considers this report
2, that the Committee considers any issues from this report that could form

part of their work programme.
Introduction
1. The report sets out the financial position as at the end of December 2009 and

the forecast position at year end. Table A shows the net revenue position.
2. Members are aware that this is a relatively high risk budget as it is the first one

produced by Central Bedfordshire and it is for this reason that robust
monitoring has been in place since day one. The Quarterly Performance
Report will be presented to the Committee at the same time as this Budget

Management Report to provide a better link between performance and finance
issues.

Quarter 2 — Key Messages

3. The net revenue position as at December is a £2.1m overspend. Work is
continuing on the Directorate Action Plans to address the overspend.

Conclusion and Next Steps
4. The Committee is asked to note and consider this report.

5. The Committee is also asked to consider any issues from this report that could
form part of its work programme.

Appendices:
Appendix A — (December Budget Management Report)
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Final Report v3 Date 6th January
2010
SUBJECT: Budget Management Report for the period as at

31st December 2009
REPORT AUTHOR: Finance Manager on behalf of Director of

Children, Families & Learning
PURPOSE: To provide information on the budget position as at

31st December 2009 to enable decisions to be
taken on resource allocation and service delivery.

RECOMMENDATIONS: | The Service Management Team/Portfolio
Holder/Executive is recommended to:

a) Note the current forecast projection is a
£2.1m overspend and the associated service
implications.

b) Agree to any management actions proposed
at paragraphs 2.1 and determine whether
any other changes to service provision need
to be made in the light of these.

c) Note Budget virements since last report as
stated in paragraph 5.0

1.0 Introduction

1.1 The report sets out the financial position to the end of December 2009
and the latest forecast position. Table A shows the net revenue position,
Table B the forecast revenue movements compared to last month’s
forecast and Table C the capital position. These tables are now included
within the Appendices to the report.

2.0 Executive Summary Revenue

The full year forecast position is £2.1m over budget compared to last
month’s position of £2.2m over budget.

The decrease in forecast has occurred within Children’s Specialist
Services and Policy, Planning & Commissioning, offset by a slight
increase in the overspend forecast within Leisure and Culture and a small
reduction in underspend within Learning & School Support.

The majority of overspend continues to come from Transport, Children’s
Specialist Services and Leisure.
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The work to review and re-draft the transport policy has been completed
and discussion with the Portfolio Holder for Children's Services is
ongoing. The mandatory consultation period has commenced and will
complete on the 12 February 2010, after which the revised policy will go
to the Overview and Scrutiny Committee and to the Executive on 9 March
2010. The revised policy will be implemented in September 2010, the
start of the new school year.

The increase in numbers of looked after children is in line with the
financial risk identified in October last year and is the consequence of
revised risk thresholds. The Council still looks after relatively few children
and young people compared to its statistical neighbours and the national
average. CFL are continuing with the planned actions, namely, to delay
recruitment and review organisational structure to reduce the salaries
burden, establish realistic forecasts to allow informed and correct
management of the directorate, and finally the close monitoring of
Children’s Specialist Service budgets that contain mainly demand led
budgets constituting high risk to budget management.

Leisure overspend is due to poor budget build and continues to be a
concern, efforts are being made to reduce the impact through savings in
other services.

Variance to date excluding Schools is £447k underspend. This is
disproportionate in comparison to the full year forecast and is mainly due
to seasonal/term time expenditure patterns, vacancies, and the artificially
low level of accruals within Children Specialist Services whilst awaiting
the full impact of the SRM/SAP clean-up exercise. In Learning and School
Support it is due to term time and expenditure lag along with vacancies
and recharge due to be paid but not reflected due to lack of
information/estimates from Bedford Borough. Integrated Services
variance is due to the greater proportion of projected expenditure to be
incurred in the latter part of the financial year.

Budget managers continue to be tasked with continuing scrutiny of
budgets and improvement of forecast accuracy.

In order to transform services for disabled children the council has been
allocated additional funding through the Aiming High for Disabled
Children grant. The Grant revenue allocation is £284,094 for 2009/10
and £916,503 for 2010/11. There is also a Capital allocation of £136,740
for 2009/10 and £319,040 for 2010/11. The funds are ring fenced and are
primarily to fund additional short break capacity.

2.1 Key Management Actions

e To ensure items within the action plan as contained in Appendix D are
implemented and the projected savings are realised, while further
action needs to be based on “Transformational Change”. It must be
stated that the directorate is unlikely to be able to mitigate the full
overspend this year and hence will not come in on budget.
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e To ensure that Finance and Procurement resolve the GL postings
inaccuracy with SRM and continue to work with the directorate to clean
up actuals erroneously posted. Top priority should be given by Finance
and CFL colleagues to make the necessary corrections in order to
allow for accurate forecasting on the Commissioning and Children’s
Specialist Services budgets. A specific strategy has been put in place
to resolve the limitation caused by this problem and to deal with the
backlog effect.

e Transport is subject to a major review over the next academic year to
address the projected £593k forecast deficit. The policy reform
continues to the agreed plan. Any changes to the policy will not be
implemented until September 2010 and therefore any savings resulting
from any policy change will not have an impact until the 2010/11
financial year. Existing route contracts will, with Sustainable
Communities colleagues, continue to be renegotiated at every
possibility, to ensure that VFM (value for money) is being secured. A
review of routes, with a view to rationalisation where possible, is being
carried out on SEN transport.

e Countryside & Archives projected overspend of £296k (increased by
£20k from last month) is due to incorrect budget build. Adult and
Community Learning has a projected overspend of £147k due to
incorrect budget build and loss of income, reflecting the reduction in
take up, due to the current economic situation. All vacancies in Adult
and Community Learning are to be scrutinised by the responsible AD
and only enacted if essential posts. There will be some vacancy
savings against the forecast — this will be reflected accordingly.

e Close scrutiny of forecast by AD’s/Heads of Service in conjunction with
Finance to ensure forecasts reflect realistic projections to be met within
the cash limits of each service area whilst also releasing/reflecting
efficiency savings and underspends.

¢ Close monitoring of Children’s Specialist Service budgets that contain
mainly demand led budgets constituting high risks and are easily
subject to change. Additional budget projection work will be done for
highly volatile needs led budgets to build up a more accurate picture to
inform future budget reports.

e Finance and Directorate AD’s and Heads of Service should exert
pressure on Bedford Borough colleagues to obtain reliable estimates of
costs for shared services to reflect clear actual to date figures and
improved forecasts for these services.

3.0 Executive Summary Capital

3.1 The 2009/10 programme was approved by Full Council on 19" November
2009 on the basis of an expenditure budget of £20.4m with £14.9m of
external funding making a balance of £5.5m payable from Council
Resources. An additional £0.1m of S106 income has been brought
forward and so the net budget is now £5.4m. £15.1m of slippage to
2010/11 has been approved but additional slippage of £1.5m has since
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been identified with £0.3m of associated funding so the current forecast is
a balance of £4.2m payable by the Council.

4.0 Detailed Revenue Analysis by Operational Group

4.1 Table A — Revenue Actuals to date and Forecast Year End position
4.2 Table B — Movement on Forecast Year End Position (to previous month)

Table A and Table B are now included within the Appendices to the report.
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4.3 Portfolio Holder’s Synopsis — Children Services

431

4.3.2

Revenue

The full year forecast position for Children Services excluding Leisure
and Culture is £1.5m over budget compared to last month’s position of
£1.7m over budget. The major change to the forecast position has
occurred in Policy, Planning & Commissioning.

The areas contributing to the £1.5m forecast overspend pressure are
Children’s Specialist Services, £1.5m (Head of Specialist Services -
£490k, Safeguarding and LAC Service - £552k, Children with
Disabilities Service (CWD) - £449Kk) and Transport, £593k which have
been offset by underspends in Integrated Services, £236k, Learning
School & Support, £171k a decrease from the £213k reported last
month.

Capital

The forecast capital spend position at the year end is £16.0m which is
£1.5m below budget, with external funding of £13.4m. (See Table C
within the Appendices to the report).

4.4 Portfolio Holder’s Synopsis — Leisure & Culture

441

44.2

Revenue

The full year forecast position for Leisure & Culture is £582k over
budget, no change to last month. The main areas contributing to the
forecast overspend are Countryside & Archives — £296k, Adult &
Community Learning — £147k and Arts Development - £105k. The
reasons are predominately historic budget pressures together with
disaggregation shortfalls.

Within School Organisation & Capital Planning, a proposed transfer
from earmarked reserves has been reported of £364k regarding the
PFI reserve.

Capital

The forecast capital position at the year end is £2.9m which is per
budget, with external funding of £1.3m. (See Table C within the
Appendices to the report).

4.5 Detailed Commentary on Director of Children, Families & Learning

The overall position is an actual net expenditure of £66k more than
budget to date. Full year forecast on budget.

Explanation for Differential

o Director of Children Family & Learning profit centre - Full year
forecast on budget. Actual to date is £66k overspend - Salaries
have been paid out of these cost centres incorrectly, most of
these salaries have now been cleared. Only one remains
outstanding.
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4.6 Detailed Commentary on Children’s’ Specialist Services

Full Year Forecast - £1.6m overspend (no change from last month)

Assistant Director — Children Specialist Services

Actual: Net expenditure £519k less than budget to date.

Forecast: £490k overspend.

Explanation for Differential

o The budgets for ‘Service Contracts’ i.e. Independent
Fostering, Secure Accommodation, Residential Care Homes,
and St Christopher’s Contract have been transferred to a
new cost centre under the AD for Specialist Services from
Safeguarding and Looked After Children. The actual
expenditure has not been transferred, and therefore a year to
date underspend is currently showing, however this
expenditure will be transferred during January. The full year
forecast overspend is mainly Independent Fostering and
Residential Care Home Placements.

SEN & Inclusion

Actual: Net expenditure £527k less than budget to date (last
month £568k underspend)

Forecast: Underspend £20k (no change to last month)

Explanation for Differential

o Psychology and Advisory Support —The full year overspend
of £100k is due to an unachievable income target in this
budget. Actual to date is an overspend of £70k.

o Special Res Lower Schools — Full year forecast is a £100k
underspend due to project delays. Actuals to date are £100k
underspent as this budget is to be used for set up costs for
Holmemead later this year.

o Assessment & Monitoring £71k overspend forecast — This is
due to salaries and consultant costs not covered by the
current year budget. Actuals to date are £51k overspent.

o Therapies & High Cost Pupils — forecast is on target and
actuals are £154k underspent to date as this budget is
demand led and demand is expected to be greater in the
final part of the year.

o Special Recoupment £159k underspend forecast - based on
current placements. Actuals are underspent by £119k.

o Out of County is showing a £115k overspend, based on
current placements. Actuals are £86k overspent.

o JC Professional Services — Full year forecast on budget.
Actuals are £220k underspent, because of the problems with
SRM, it has not been possible to forecast against this cost
centre.
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Safeguarding & LAC (previously Intake & Family Support)
Actual: Net expenditure £1.1m overspend (last month £497k
overspend)

Forecast: £552k overspend (last month £1m overspend)

Explanation for Differential

o The budgets for Independent Fostering, Residential Care
Home Payments, Secure Accommodation, St Christopher’s,
Action for Children and Christian Family Care have been
transferred to a new cost centre under the AD for Specialist
Services. The actual spend has not been transferred yet,
which means the actual to date shows a large overspend,
this is offset by underspending in the AD — CSS area above.

o LAC/Leaving Care Team - £123k overspend forecast on
agency staff covering vacancies. Year to date overspend is
£57k.

o Service Support - £79k overspend forecast due to unfunded
posts. Year to date overspend £60k.

o Asylum Assessment Team - £33k overspend forecast
following the Annex C Indicative Claim submission to the
Home Office for 09/10.

o Social Work Pool - £50k overspend forecast due to unfunded
posts. Year to date overspend £66Kk.

o Family Support Biggleswade - £89k overspend forecast on
staff salaries and agency staff. Year to date £109k
overspend.

o Intake & Assessment South - £188k overspend due to
agency staff covering vacancies. Year to date £205k
overspend.

o Externally Commissioned Placements — Full year forecast on
budget, year to date £802k overspend. This budget has been
transferred to the Assistant Director’s area, the actual spend
will be transferred in January (see above).

o Family Support budgets — Full year forecast on budget, year
to date £196k underspend. Expenditure has now been
transferred to the correct gl codes, following the SRM
problems, however the full year forecast has not been
revised, this will be actioned once the purchase orders on
SRM have been corrected.

Children with Disabilities

Actual: Net expenditure £41k greater than budget (last month
£141k overspend)

Forecast: Overspend £449k (no change to last month)

Explanation for Differential

o CWD South - Forecast £108k overspend. Actual to date are
£64k overspent. The overspend will continue due to
additional locum costs required to cover vacancies as this is
a high demand service.
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o Home Support CWD - £119k underspend forecast. Actuals to
date are £104k underspent, mainly due to vacancy savings.

o CWD Resource Manager - £64k underspend forecast.
Actuals to date are £57k underspent mainly due to additional
income from Luton PCT for placements and vacancy
savings.

o CWD High Level Family Support is £175k underspent to
date. Due to SRM errors it has not been possible to forecast
against this cost centre, but purchase orders currently are
being transferred, and a full year forecast will be input at the
end of January.

o Maythorn - £177k overspend forecast. This is due to costs to
cover a high dependency client with special needs. Actuals
to date are £122k overspent.

o Foxgloves - £82k overspend forecast mainly due to
additional budget care packages. Actuals to date are £71k
overspent.

o Sunflower House -£185k forecast overspend. This is due to
long term sick which is being covered by additional hours
and overtime. Actuals to date are £127k overspent.

Quality Assurance

Actual: Net expenditure £38k underspend (last month £35k
underspend)
Forecast: On budget (no change to last month)

Local Safeguarding Children’s Board

Actual: Net expenditure £17k overspend (last month £18k
overspend) Forecast: £15k overspend (last month £29k
overspend)

The Local Safeguarding Children’s Board cost centres have now
been transferred from the Quality Assurance group.

There is a proposed transfer from Earmarked Reserves of £3k.

Fostering & Adoption

Actual: Net expenditure £48k underspend (last month on
budget)

Forecast: £63k overspend (no change to last month).

Explanation for Differential

o Family Link - £41k underspend forecast due to
underspending on Youth Carer Fees. Year to date £55k
underspend.

o Foster Recruit & Support - £50k underspend forecast, this is
due to a variance of income against profile. Year to date
£31k underspend.
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In House Fostering - £115k underspend forecast, less
payments made than budgeted for. Year to date £17k
underspent.

Fostering Recharge - £259k overspend forecast, shortfall on
income received from Bedford Borough against profile. Year
to date £195k overspend.

Adoption & Permanence Support - £5k overspend forecast.
Year to date £51k underspend this is due to a variance of
income against profile.

Adoption Allowances — Full year forecast on budget. Year to
date £58k overspend, as income is yet to be received.
Recruitment & Retention — Full year forecast £48k
overspend, this is due to a variance of income against profile.
Actual to date is an underspend of £62k. The forecast will be
reviewed in January.

Youth Care - £68k underspend forecast, this is due to a
variance of income against profile. Year to date £100k
underspend.

Service Implications

There has been an increase in the cost of running the
Children with Disabilities service as current resource
allocation is currently insufficient to meet the statutory level
of service delivery required.

Management Actions

Close monitoring and implementation of an improved system
of financial modelling of demand led budgets constituting
high risks.

A specific strategy has been put in place to resolve the
limitation caused by the SRM coding problem and to deal
with the backlog effect. Over the next 2 weeks, the
commissioning manager will meet with finance to identify the
correct cost centre/GL codes to reallocate all the actual costs
in the dump code to the proper cost centres. All current
purchase orders sitting on the dump codes as commitments
(approx 200 PQO’s) will have to be cancelled while new
purchase orders will have to be raised pointing to the correct
cost centres as identified by the commissioning team.

After completion of the reallocation of costs exercise
accurate forecast to be input reflecting areas of potential over
and underspends.

Social worker recruitment strategy being implemented to
reduce reliance on agency staff.



Agenda ltem 11
Page 64

4.7 Detailed Commentary on Policy, Planning & Commissioning

Full Year Forecast including Transport - £379k overspend (last
month £532k overspend).

Policy & Strategy

Actual: Net expenditure £77k less than budget to date (last
month £68k underspend).

Forecast: £133k underspend (last month £44k underspend)
Explanation for Differential

Underspending on salaries as posts are not being recruited to.
Underspends have increased following a finance meeting with
the budget manager.

Partnership & Communications

Actual: Net expenditure £50k less than budget to date (last
month £38k underspend)

Forecast: £71k underspend (last month £25k underspend)
Explanation for Differential

Underspending on salaries as posts are not being recruited to.
Underspends have increased following a finance meeting with
the budget manager.

JSCS — Transport
Full Year Forecast - £593k overspend (last month £601k)
Forecast Underspends

o £56k Transport Salaries due to staff vacancies. Actual to
date is £34k underspend.

o £122k SN Schools Beds Transport, actual to date is £82k
underspent.

Forecast Overspends

o £108k Mainstream Transport Lower
o £364k Mainstream Transport Upper
o £186k Mainstream Transport Discretionary

Explanation for Differential
Transport Salaries — increase £19k

This is due to agency staff.
Mainstream Transport — reduction of £52k

The retendering exercise has been completed, and a saving of
£72k has been identified for Jan — March which has been
reflected in the forecast. The Mainstream College forecast has
increased by £20k to reflect the increased demand for College
transport as more Young People are taking up College places
due to the recession.

SEN Transport — increase of £17k

10



Agenda ltem 11
Page 65

An increase in SEN transport of £37k as additional transport is
requested, this is offset by a reduction of £20k on the Pupil
Referral Unit forecast which is demand led.

LAC & CWD Transport — increase of £8k

An increase of £23k in LAC transport which is demand led, is
offset by reductions in forecast for CWD Transport and the
transport Training budget.

Management Actions

o Transport is subject to a major review to address the
projected £593k forecast deficit. The review of the Home to
School Transport Policy has been accelerated and a revised
policy is due to go to the Executive in March 2010. Any
changes to the policy will not be implemented until
September 2010 and therefore any savings resulting from
any policy change will not have an impact until the 2010/11
financial year. Eligibility, commissioning and procurement to
be reviewed to ensure forecasts are accurate and
incorporate best estimates and that VFM (value for money) is
being secured. A review of routes, with a view to
rationalisation where possible, is being carried out on SEN
transport.

4.8 Detailed Commentary on Integrated Services

Full Year Forecast - £236k underspend (no change from last
month)

Explanation for Differential

o £115k underspend Connexions - Actual to date is a £215k
underspend due to vacancies. Following disaggregation of the
budgets there was no SEN team for Central Bedfordshire
Council. This team has now been recruited to. Underspend to be
used for temporary staff and costs associated with moving to
Dukeminster House and various other projects. 5% of grant has
already been committed for spend by voluntary organisations.
Voluntary sector spend has contributed to the underspend as
spend only commenced in late August.

o £65k underspend in the Youth Service — Actual to date is a
£205k underspend due to vacancies. Will be appointing to
vacancy soon. Underspend to be used for the following:
¢ Young Inspectors Programme Residential.

e Trial Personal Curriculum Accredited Opportunities.

¢ Further development of positive activities for through the
voluntary sector and town and parish councils Volunteer
training programmes.

e Increasing Volunteering opportunities for young people, as
part of the Making a Positive Contribution agenda.

e Enhanced work on the positive images campaign, as
identified within the Children and Young People Plan.

11



@)

Agenda ltem 11
Page 66

¢ Running planned residentials particularly through the Youth
at Risk Programme.

e Course fees for staff on professional training.

e Development of the Youth Parliament campaign, leading to
the creation of a new Central Beds Youth Parliament.

¢ Ongoing Mapping and promotion of positive activities,
particularly for harder to reach young people.

e This will allow Central Bedfordshire Council to meet the
Youth Services’ 4 Best Value Performance Indicators (BVPI).

£45k underspend in Integrated Process Service — Actual to date
is £98k underspend. This is due to staff taking up posts mid-
year, plus vacancies.

Management Actions

©)

(@]

(@]

All staff have been costed to correct cost centres.

All posts within Integrated Services have been allocated a salary
budget.

On target to achieve savings in 09/10.

4.9 Detailed Commentary on Learning & School Support

Full Year Forecast - £171k underspend (last month £213k
underspend).

School Support Service

Actual: Net expenditure £241k less than budget to date.
Forecast: £50k underspend (last month £109k underspend).
Explanation for Differential

©)

EMTAS - Full year forecast £18k underspend (last month £43k
underspend). Actual to date is £81k underspent — this is due to
vacancies in periods 1 - 6. Staff have been appointed and are
now in post. This is also due to an underspend in training,
furniture and equipment, learning resources and printing and
stationery.

Greys Education — Full year forecast £50k overspend. This is
newly forecast based on initial expectations on the recharge
from Bedford Borough who are hosting the service. Detail
information still to be received. Actual to date on budget.

Governor Support — Full year forecast £52k underspend (no
change on last month). Actual to date is £45k underspent. This
is due to a vacant post which will not be appointed to.

Governor Training — Full year forecast £28k underspend an
increase of £18k from last month. Actual to date is £51k
underspent. This is due to the post being vacant in periods 1
and 2, an underspend in professional services, conference
expenses, venue hire and more income being received than
expected.

12
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Children’s Workforce Development

Actual: Net expenditure £48k less than budget to date (last month
£70k underspent)
Forecast: On budget (no change to last month)

Explanation for Differential

o Children’s Workforce Development - Full year forecast on
budget. Actual to date £67k underspend due to 3 vacancies and
more Income being received than budgeted for.

School Improvement

Actual: Net expenditure £756k less than budget to date (last month
£731k underspent)

Forecast: £151k underspend (last month £135k underspend).

Explanation for Differential

o School Improvement Non Standards Fund - Full year forecast
on budget. Actual to date is £134k underspent — Grants to
schools from ‘Schools Causing Concern’ will be allocated in the
autumn term.

o School Improvement - Full year forecast £60k underspend (no
change to last month). Actual to date is £148k underspent. Due
to vacancies, 2 members of staff started in September and the
third post will not be appointed to, in order to make savings. Also
no payments have been made for rent and rates.

o The contribution to the Bedford and Luton Education Business
Partnership has been reduced to the budget available.
Therefore the forecast overspend of £16k has been removed.

o Curriculum Strand - Full year forecast £73k underspend (no
change to last month). Actual to date is £163k underspent. A
number of posts still remain vacant, however some of these are
being covered by Professional Services. £32k of the underspend
will be used to offset the forecasted overspend on Maths Strand.

o English Strand — Full year forecast £24k underspend (no
change to last month). Actual to date £76k underspent. This is
due to 2 posts remaining vacant and greater expenditure in the
remainder of the year.

o Area Based Grants for this area are allocated to Revenue over a
12 month period however expenditure is incurred from
September and is of a seasonal nature hence large
underspends during the early part of the financial year.

Standards Fund
Actual: Net expenditure £37k less than budget to date.
Forecast: On budget (no change to last month)
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Explanation for Differential

O

Standards Fund — is currently showing an underspend of £37k
due to timing of payments. Not all spend is incurred on a month
by month basis.

Other School Budgets

Actual: Net expenditure £123k more than budget to date.
Forecast: £38k overspend (no change to last month)

Explanation for Differential

o

Official Duties — Full year forecast on budget. Actual to date is
£57k underspent, where payment of official duties is demand
led. Also only two members of staff are on the payroll - at the
beginning of the year (April 09), it was anticipated that there
would have been at least four members of staff.

School Meals — Full year forecast on budget. Income and
expenditure is being incurred on the Property Cost Centre, (as
agreed by Edwina). A virement will be processed in January to
transfer this budget.

Cash Collection — Full year forecast £39k overspend. This is
following notification of the recharge from Bedford Borough
which is currently under discussion.

An overspend of £133,922 has been forecast on Vandyke
Sports Pitch. This is covered by a transfer from earmarked
reserves.

Service Implications

©)

Standards Funds deadline for use of funds is the end of the
academic year, August each year. Hence funds relating to 08/09
(April to August 09) academic year have been paid via Central
Bedfordshire. This will revert to a nil effect once BCC balance
sheet has been disaggregated.

SLAs with the Borough - Greys Education (PRU) is now showing
a £50k overspend following initial indications from the Borough
and Admissions showing full year forecast on budget but not
sure of actual costs as very little information is available from the
Borough. These two areas could possibly result in further
over/underspends.

Education Trading Services - This is a Shared Service.
Information has now been received from the Borough and it
looks like this service could overspend significantly. Meetings
are being arranged to try and find out the extent of the
overspend and to question the level and type of charges being
made.
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Management Actions
o Planned restructure across the three services
o Freezing of all vacant posts

o Initial discussion with Bedford Borough to extend the SLA for
Admissions. This would be more cost effective but increased
statutory duties re in-year admissions will mean a budgetary
pressure for this service for 2010/11.

o Initial discussions within Central Bedfordshire about the future of
the Education ICT Service (i-tec)

o Initial discussions to move provision from the PRU into Central
Bedfordshire localities still under the umbrella of the PRU

o Ending of the 14/19 SLA with Bedford Borough from April 1%
2010.

o Ert1ding of the E Learning SLA with Bedford Borough from April
1% 2010.

o Removal of Lead School CWD Adviser

o Amalgamation of two 0.6 posts into a single CWD Coordinator
post.

o Employment of external consultants only on condition of direct
external income stream.

o Allocation of CWDC grant (£43K) contributing entirely to officer
salaries.

410 Detailed Commentary on Leisure & Culture

Full Year Forecast - £582k overspend (last month £555k overspend)

Leisure Services
Actual: Net expenditure £55k greater than budget to date.
Forecast: £57k overspend (no change to last month)

Explanation for Differential

o Full year forecast overspend is mainly due to an error in the
original budget build in relation to the Outdoor Education SLA
(missing £134k), combined with savings from three vacant
posts, two of which are in the base budget but are fully funded
by Big Lottery in 09/10.

Countryside and Archives
Actual: Net expenditure £200k greater than budget to date.
Forecast: £296k overspend (£276k overspend last month)

Explanation for Differential
o The increase in overspend on last month of £20k is following
information received from the Borough for the cost of the
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Records Management outsourcing for which CBC has to pay a
proportional contribution.
o The forecast overspend is due to omissions in the original
budget build as follows:
£200k due to an assumed disaggregation of 60:40
split that should have been 70:30
£170k for all Cost Centres from the Highways GL
code
£167k expenditure on former SBDC(£117k)/MBDC
(£50K)land/property grounds maintenance and site
management, projects and staffing.

Adult and Community Learning
Actual: Net expenditure £128k greater than budget to date.
Forecast: £147k overspend (£149k overspend last month)

Explanation for Differential

o Forecast overspend is due to the omission of £65k original 09/10
budget allocation, a shortfall in funding and a reduction in fee
income due to the current economic climate.

o ACL budgets have been realigned this month.

Arts Development
Actual: Net expenditure £53k greater than budget to date.
Forecast: £105k overspend (no change to last month)

Explanation for Differential

o Leighton Buzzard Theatre is forecast to overspend by £119k.
Confirmation of earlier concerns that the Original 09/10 budget
was significantly short of the minimum amount required to run
the service. The original budget build identifies omissions of
payroll related costs and overstatement of achievable income.

Libraries
Actual: Net expenditure £4k less than budget to date.
Forecast: £4k overspend (£5k underspend last month)

Explanation for Differential

o The £4k forecast overspend can only be achieved by holding
back £94k on the Book Fund and underspending on relief
staffing to meet the unachievable income target of £287k
disaggregated in error to the Hub Services cost centre. The
Book Fund figure also includes the reduction of a further
unachievable income target of £7k also disaggregated in error -
total amount of unachievable income disaggregated in error is
therefore £294k. This action has a direct impact on service
provision (i.e. holding back 20% of the Book Fund which has an
obvious affect on the amount of stock we can purchase and will
lead to customer complaints) and on service delivery as we have
to hold back on relief staffing meaning staff shortages in some
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cases and a poorer level of service - if we hold back any further
amounts from relief staffing it may well mean some libraries
closing due to lack of staff.

Music Service
Actual: Net expenditure £1k less than budget to date.
Forecast: On budget (no change to last month)

School Organisation and Capital Planning
Actual: Net expenditure £249k greater than budget to date.
Forecast: £27k underspend (no change to last month)

Explanation for Differential

o An overspend on PFl is expected of £364k. A proposed transfer
from earmarked reserves has been reported in November for
this amount from the PFI reserve.

Management Actions

o Actual salary cost reallocation to correct cost centres in
conjunction with HR has largely been completed. There are still
a small number of errors that are currently being corrected.

o The overall forecast overspend of £582k for Leisure & Culture
requires further management action to address the budget
shortfall. A number of options have been identified with regards
to reducing costs (e.g staff redundancies, freezing relief staffing,
increasing fees above inflation etc) which will be subject to
approval.

411 Schools

The Revenue and Capital Reserves brought forward to 2009/10 for
Central Bedfordshire Schools are £8.2m and £0.8m, respectively.
Please note the Capital Reserves do not include Devolved Formula
Capital of £4m.

There are currently 19 Schools with an approved Licensed Deficit
with a total value of £0.7m and a possible further 14 schools with
which we are currently working. Schools are required by the Scheme
for Financing Schools to submit a forecast out-turn during December.

5.0 Revenue Virement Requests

There were no virements that have a cost centre cumulative total of
greater than £200k posted in December.
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Key Risks

An invoice has been received from Bedford Borough Council for funding
the Hub within Libraries for £453k. (There is an additional invoice for
£41k that is costed to the Book Fund). This is currently being confirmed
against prior year figures.

Key Cost Drivers
Looked After Children:

Total number of Looked After Children as at the end of November was 162
Children (excludes respite care) (previous month 162, April 09 - 131).
December figures are not yet available.

e Residential Placements — 7 Children. There are currently 4 children in
Residential Placements, and 3 children for whom Social Care make a
contribution to their Educational Placement. Total forecast cost £858Kk,
against a budget of £912k.

e Out of County Educational Placements — There are currently 28
children in Out of County Placements. Total forecast cost £1.7m,
against a budget of £1.4m.

e |FA Costs — 52 Children. The daily average forecast cost is £119 for a
child in an Out of County Independent Fostering Agency placement.
The number of days forecast is 18,394, total forecast cost £2.2m
against a budget of £1.7m.

Achieving Efficiency Savings

With an efficiency target of £4.2m for the directorate, £406k was reported
in the forecast efficiency return (N1179). Therefore it can be considered
that only 10% of this target is being met with a £2.1m forecast deficit.

Reserves Position

£501k has been reported this month as proposed use of reserves. £364k
of the PFI reserve, £134k for the Vandyke Sports pitch and £3k for the
Local Safeguarding Children’s Board. Please note Appendix E attached
outlining current Earmarked Reserves for review.

10.0 Carry forward Requests

Nil
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11.1  The following table shows the expenditure and funding implications of
the budget movements including slippage.

CFL Capital Spend Analysis - Showing Funding from Council

Resources
£fm Spend Income Net
Original Budget 244 15.8| 8.6
Slippage from 2008/9 6.1 41 20
Other Adjustments 5.0 46| 04
Slippage to 2010/11 (15.1) (9.6) | (5.5)
Approved Budget 20.4 149 | 5.5
Comm. Football Dunstable - S106 0.0 0.11(0.1)
Current Budget 20.4 15.0| 54
Slippage to 2010/11
Oakbank Sports Hall (0.7) 0.0 | (0.7)
Asbestos & Health and Safety (0.2) 0.0 | (0.2)
Holmemead School ASD Provision (0.2) 0.0 (0.2)
Imps. To School Kitchen/Dining (0.1) (0.1)| 0.0
Food Technology (0.1) (0.1)| 0.0
Other (0.2) (0.1) | (0.1)
Total Slippage to 2010/11 (1.5) (0.3) | (1.2)
Total Budget Savings in 2009/10 (1.5) (0.3) | (1.2)
Current Forecast 18.9 14.7 | 4.2

11.2 Table C — Capital Actuals to date and Forecast Year End position.

This is now included within the Appendices to the report.
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11.3 Detailed Commentary on Capital
(A) The detailed commentary on the budget and forecast follow.

e Column A - The original budget of £24.4m is that which was approved in
principle by the Shadow Executive in February 2009.

e Column B - The slippage of £6.1m is Bedfordshire County Council and the
District Councils from 2008/09 and is itemised as follows:

» £2,746k on Formula Capital being Standards Fund Grant devolved to
the schools with 3 years to spend each year’s allocation.

£1,057k on Children’s Centres which is funded by the Sure Start Grant.
£448k funded by the Standards Fund Grant for Extended Schools.

£352k on Oakbank Special School for its sports hall.
£298k on Heathwood Lower School.

£178k on Roecroft Lower.

£172k on Reprovision of Children’s Homes.

£135k for Refurbishment of South Beds Leisure Facilities.
£126k on Alameda Middle.

£115k on NDS Modernisation.

£107k on Electronic Social Care Record.

YV VV V V VYV V V V VY

£100k on Countryside Health & Safety Enhancement.

A\

£265k being the balance made up of items lower than £100k.

e Column C — This £5.0m increase in budgeted expenditure is the other
adjustments to the programme of which £4.6m is externally funded.

Increases:

» £3,600k on All Saints Academy, being the redevelopment of the
Northfields School, of which all but £100k is funded by DCSF grant.
£1,992k on Formula Capital being 40% b/f from 2010/11 which all
schools are being given this year.
£640k on Best Co-location Samuel Whitbread funded by DCSF grant.
£500k on Holmemead School ASD provision.
£473k on Playbuilder being part of £1.1m funding including 2010/11.
£311k on Improvements to School Kitchens and Dining Areas, again
DCSF funded.
£299k on Oakbank Special School Improvements being the amount
which BCC were to fund from revenue.

Decreases:

> £1,292k on the VA schools programmes including £635k on
Modernisation, £596k on Formula Capital and £61k on Access
Initiative.

» £1,177k on Harnessing Technology which is budgeted in revenue.

» £650k on Saxon Pool / Sports Hall as this project has now been
delayed for 3 years.

VVVYVY VY

A\

e Column D - Slippage of £15.1m into 2010/11 has been approved as follows:
»> £3,300k on All Saints Academy as work on site will not commence in
this financial year.
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Formula Capital slippage has been forecast at £2,746k being the same
as the slippage into 2009/10 from 2008/9 and follows the assumption
that spend will be in line with the current year allocation from the DCSF
— which now includes a 40% draw down from 2010/11 in the sum of
£1,992k.

£2,500k on the Community Football Development Centre at Leighton
Buzzard. Funding is undetermined until the section 106 and Football
Association funding for this project is confirmed in December 2009 and
by February 2010 respectively.

£2,290k on the Community Football Development Centre at Dunstable
where the start on site is now likely to be early in 2010/11.

£1,330k on Roecroft Lower which is estimated to start on site in quarter
4 of 2009/10 involving fencing off the site (as a separate contract). The
main works will start early in 2010/11.

£630k on Sandy Sports & Leisure Centre. This extension project to
provide 2 dance studios, etc is not now expected to start on site until
the new financial year — the whole project having been moved back on
account of the Council reorganisation.

£500k on Temporary Accommodation as at the current time there is a
lack of pressure for temporary units.

£317k on Tithe Farm Lower which will also not start on site until
2010/11 in part due to the scope of the scheme being reviewed.

£300k on Asbestos Health & Safety. The poor condition surveys have
led to delays in identifying priorities.

£300k on Holmemead School ASD Provision as the £500k budget has
just been approved.

£279k on Schools Access Initiative bringing the forecast down to
£300k.

£217k on Public Open Space being all expenditure except that for the
purchase of Rushmere Park and master planning / site surveys
thereon.

£110k on Gilbert Inglefield for which various options are being
considered after receiving an initial high costing from Mouchel. Facility
needs to be in place for ‘Teaching Practical Food Skills’ to KS3 by
September 2011.

£273k of slippages less than £100k on other projects.

Column E — The current approved budget is £20,413k.

Column F - The actual to date stands at £9.6m compared to £15.3m budget
(based on flat phasing the current budget over 9 months). A number of
projects have only recently started due to the late approval process this year.
Formula Capital has been accrued pro rata to budget.

Column G - The forecast outturn is £18.9m which is £1.5m below budget.

Column H — The variance above includes £1,479k of further slippage as
follows:
» £705k on Oakbank Sports Hall which is not now going down the

urgency route for approval.
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> £200k on Asbestos Health & Safety due to the lengthy approval
process.

» £150k on Holmemead School ASD Provision.

» £124k on Improvements to School Kitchens, with the associated
income.

» £93k on Food Technology with it's associated income.

» £207k of smaller variances with £100k of income.

e Column | — A couple of small variances have been identified based on
Mouchel’s latest cost estimates.
(B) No Service Implications have been identified.
(C) Management Actions at this stage principally involve the following:

» Ensuring that forecasts on SAP are kept up to date.
» Working in tandem with Finance to ensure that the data to support the
2010/11 capital programme approvals is robust and supported.

Workforce Data

Not currently available.

Aged Debt Analysis

Not yet available

Payments Indicator

Not yet available

List of Appendices

Attached to report are the following Appendices

Appendix A Overall Position for CBC by Directorate — not yet available
Appendix B Table A — CFL Net Revenue Position

Table B — Movement on Forecast compared to previous months

Appendix C Table A Gross Expenditure

Appendix D Table A Gross Income

Appendix E Table C — Capital position

Appendix F Overall Capital Monitoring — Summary — not yet available
Appendix G Capital Monitoring — Detailed CFL

Appendix H CFL Action Plan

Appendix | Earmarked Reserves

22



Page 77

Agenda ltem 11

000°L 000°L 000°L 29.'Y oL L 926°¢ 2e8'e 29.°¢ S}S0Q |euonisuel |
628°9 6.0°c- 8068 8068 165611 0€co- L09°LZL 1€6°L21 ev9‘'0LL (lelol
0 0 0 99/ 68¢- 98¢ G.S 99/ Aluo sjooyog
6289 6.0°C- 8068 8068 G8.'8Ll Lw0‘9- gLe‘Lel 96¢€‘/21 L18'691 S1o0U9S
Buipn|ox3 1v10L
) ) _ ) S)S0)) |euolisuel |
0 0 0 009 v 0 0S¥ € oSy € 009 ¥ 10 JuswiAeday
- - - 3 - ‘ ‘ ‘ wm_ﬁ_CDEEOO
Lee (XA4 (Y44 Geo 6¢ 629 €18 8¢ vy 6¢ 9G¢ 6¢ s|/qeulRISNS
zeSy 1% 9c9'y 9c9'y ove’LS 909°I ¥€9°9¢ 820°GE v0.°9v H8HOS
(s1509 @1el0dI0D
c9¢ 19- (YA (YA 12102 86.L°L €8¢l GLOLL 869°61 008/ Buipnjox3)
$9824N0SaY d)etodio)
(34 % (34 % Iwi- orS'vi S0Lv- 69001 12V A" /89'V1 s}s09 8jelodio)
(sjooyos
0L 1 0S- 2092 209°c 62L'0 ovp- /6082 €G'8¢C lzl'ge  |Buipnjoxs) Buiuiesn
%R Sal|lwed ‘uaipiiyd
Ge- G¢- G¢- v.¢ Vel 99¢ AN 60€ SAIINOSXT JBIYD
(o . . ) to ) _ ) uoljewuojsuel |
L€T L0V 8€9'L 8€9'L veL'8 66.°€ €.0'1 ¢l8Y 96¥ 9 ssauisng
0003 0003 0003 0003 0003 0003 0003 0003
"SaAI9sal
fmau aoueue uinjn oje
pasodo.ud HMEA aouelep Hno ajep 1ep }obpng
}sesalo4 Jsedaloq | aosueuep 03} )}abpng Jojoaliq
19ye osInOY jsesalo4 peysnipy 0} |enjoy peIuOId jenuuy
aouelep pasi : !
}sesalo4

LV Xipuaddy

6002 Jaquieoa( Uoi)isod Alewwng anusasy




Page 78

This page is intentionally left blank



Page 79

Agenda ltem 11

(1) v1€ (8%) cee 182 G/¢ Juswdojoae 92J0IOAA SUBIPIIYD
(09) 2.6'¢ (L¥2) 8/1°C 6L0°C 220'y 80IAI8S Hoddng jooyos
(2) 08¢ (12) 692 062 /8¢ s|ooyos  BuiulesT
(9g2) 0 v12°L (9vv) 181°S €€9°'s 0LS‘. s9o1AI9g pajelbajul [ejo] gng
(62) L10'v 102 Gez'e ¥€0'c 9v0'y uonuanald / uonuanisiul Alie3
(St) 81G (86) GZe YAy £9G Juswabeue|\ 80IAI8G SS8001d pajelBaiu]
(081) 962°L (229) 08S L0L°1 9/¥'L 80InI8S poddng YinoA pejelbeu
8l Shi'lL (22) ¥0'L 690°L GZv'lL Jebeuel saoinleg pajelbs)u|
6.€ (] ¥60°0L  [V9Z 06G°L 98Z‘, GLL'6 Buluoissiwwo) @ Buluue|d ‘Aoljod |ejol gng
€65 028’8 62v 6659 019 122'8 uodsuel] - SOSr
(0L) 6SS (Ge) z6¢ Yiéy 69S 80IAI8S UoIssIWWo d1bajens juior
(12) Ll (09) 19 LLL 8yl 80IAI8S suoljeslunwiwo) B diysisuped
(cc1) Ll (22) oLl /81 0S¢ Juswebeuel soinleg AbBsjens g Aoljod
0 125 (€) 88¢ L6E 125 Juswabeuely BuluoissiWWoOD
6vS‘L € 166°0Z [89 P9'vL  [62G'VL  |6SV'6L S92IAJIS Isijeloadsg sualp|iyg |ejol gng
€9 16¥'C (8%) 111°1 Gz8'lL vev'e 8oInI8S uondopy % Bulisiso
Gl € 0S Ll Ly v z¢ pleog s,uaip|iy) Buipsenbsjes (2007
0 G6. (8¢) 8GG 96S G6. 80IAIBS SYO douelnssy Ajlenp
a4 GSO'E k7 966°L GS6'L 9092 80IAI8S SallIgesIq Yim uaipiiyd
2SS GZ6'E v’y |2L9'c 0€S'C €l€'¢e 80IAI8S QY] pue Buipienbejes
(02) 8Le's (L29) 9.¥'¢ €00't 8ce's Juswabeuel\ 8d1AI8S UoISNoU| @ NIS
06% LGE'S (619) 12L°¢ 9¥9'c 198'Y S90IAIBG Jsi|eloads Jo pesH
0 0 6G¢€ 99 GEe 692 6G¢€ Jojoauiq [ejol qns
0 6SE 99 GEe 692 6SE Buiuies @ saljiwed ‘ualip|iy) Jo Jojoalig
0003 0003 0003 0003 0003 0003 0003 0003
SOAJI9Sal
(9)-(4) spiemio{ | payleuwles
-(v)-(3) Auied woJj
aoueLeA | Aleuonalosiqg | stejsuesy | uinpnO aleq 196png | 186png
}Sedalo -UoN pasodold | 1se2a104 |@ouelep [ 0] |enoy | pajyold | |enuuy Bujuiea] @ saljiwe ‘ualpjiyd s1aquidy Jduiged

FHNLIANIdX3 L3N V dlqelL




Page 80

Agenda ltem 11

1] Ard

o OO oo

€0L°C

€0LC

z8S
(£2)

|01
YA4"
|96c
LG

(rz1)
3¢

(1L51)

L0S

10G

10S

¥9¢€
v9€

1644
vel

S6v'LY

19/
(G6S'GL)
(Z11'821)
29/
LLL'EL

8zL'ov

(€29'v1)
LGE‘GS

9168
YA
€eg
0LL°¢
9y
yA4"
€18°L
8vyL
0ee

189°L
08¢
Gcl
0
965°C

[A: 114

68z
(0S2°L1)
(880°'96)
L¥e
z8.'101

16082

(896°01)
G90°‘6E

G299
188
8v€
0L£C
y6¢
8¢l
LEE'L
660°L
891

LZL'y
02

0
(2€)

v.2°1

LLL'62

€15
(269°L1)
(880°'96)
LG

182'101

44K T4

(896°01)

ZLs'6e

056°S
ce9
143
v.€C
Lve
0
LELTL
vyl
€Ll

G6L'S
18
v6
0

0€0°C

268°8¢

19/
(G6S'GL)
(Z11'821)
29/
LLLEYL

Gzl

(€29'vL)

8v.'CS

1008
cv8
€eq
99lL'e
(X4
0
LLG'L
L6EL
0ce

velL'L
801
acl
0

L0LC

(sjooyos
|oul) BujuieaT @ saljiwe4 ‘uaipjiyo o Jojoaliq |ejol

sjooyoss |ejol qng

Sjuel) paje|ey gsi

Buipun4 8@

Aouabunuon ol10adg sjooyos
s|ooyos

98ad/281
aul (sjooyas [9x3a) Buluaea] R saljiwe ‘ualpjiyo J03da.1iq

(sjooyogs-uoN) 9sa/0S1
(sjooyoas |9xa) Buiuaea] R saljiwe ‘ualpjiyo 10309.iq

ainj|n) ® ainsia |ejol qns

Buiuue|d [eyden g uonesiuebio |ooyos
92IAIBS Q1SN

solelqi

Juswdojanaq suy

Buiusesa Allunwwon B Jnpy

SOAIYDIY ¥ apisAuno)

S92IAIDS aINnsIoT]

wwo) JNpy R ainn) ‘ainsio

joddng jooyos p Buluiea |ejo] qns
syebpng [00yoS JaY10

S90IAI8g Bulpel] uoneanpg

pun4 spiepuels

juswaAoldw| [O0YoS




Page 81

Agenda ltem 11

0 (1) (1) Juswdojanag 92JOPHOAN SUBIPIIUD
65 (601) (0S) 99In1eg poddng [ooyog
0 (2) (2) sjooyos % Buiuies
0 (9€2) (9g2) s99IAI9g pajelbaju| [ejol QNS
0 (62) (62) UOIJUBASIH / UoUaAIa)U| Aleg
L (9%) (S¥) JuswebeuER| 92IAI8S SS820.1d pajelboju
0 (081) (081) 991n1eg poddng YinoA pajesbayul
(1) 61l 31 JoBeueyy seoinIag pajelboju
(e51) rAX 6.¢ Bujuoissiwmwod g Buluueld ‘Ao1jod |ejol qng
(8) 109 £6G yodsuel] - SOSP
(01) 0 (01) 99IAJOS UOISSIWIWOY 21691e.S Julor
(9%) (G2) (12) 80IAJ8g suonesiuNwwo)) @ diysisuped
(68) (v¥) (ect) Juswabeuely ao1n1es ABejens g Aoljod
0 0 0 Juswabeuely Buluolssiwwo)
(g5) ¥09°L 65l S3JIAI9G )sijerdadg suaip|iy9 [ejoL qns
(1) 79 €9 a01AI9g uondopy @ Bulie)so
(¥71) 6¢C Gl pleog s,ualp|iyD buipienbajeg |00
0 0 0 99IAI8S SYO 9oueInssyY Ajlenp
0 1747 (6144 92IAIag SaljlIgesiq Yim ualpiiyo
(067) Zyo’L 2SS 99IAI8S Dy pue Buipienbajeg
0 (02) (02) Juswabeueyy 821A18G UoIsnNoU] ¥ NIS
(0%)% 017 06v S92IAI9G )sI|e10adg Jo peaH
0 0 0 Jojoauiq |ejol qns
0 0 0 Buiuiea  saljiwe ‘UsIp|IyD JO J0joalId
0003 0003 0003
JaquianoN | Jequieoaq
u e se e

awanoly | soueuep |se eoueuep

soueleA | 1sesslo4 | 1seosioy

1seoalo | Jeap In4 | sesA N4 Buluiesa @ saljiwed ‘UsJpIy) SIaqWIaL JauIged

uoI}ISOd pug JedA }SEI9104 UO JUSWIAOI g d|qel




Page 82

Agenda ltem 11

(6g1)

o OO oo

llest)

o oooo

Zve'e

Zve'e

11

(£2)

(S)

GOl
6t7L
9/2

[AZ A4

€01

[sNeNeNeiN<)

(1] A4

€0LC

z8S
(£2)

GOl
A4S
96¢
LG

(L21)
3¢

o o

(1LG1)

(sjooyas |2ul) Buiuaea @ saljiwe4 ‘uaip|iyd o 1030a.iq |ejol

s|jooydss |ejol qns

Sjuel9 paje|ay gsi

Buipun4 8@

Aouabunuon olywadg sjooyos
s|ooyos

9Sa/2S1 2ul (s]0oyas [9x3) Buluiea @ saljiwed ‘uaip|iy) Jojoaia

(sjooyos-uoN) 5sa/0S1
(sjooyas |9xa) Hujuiea] @ saljiwe ‘ualpjiys 1030aliq

ainjn) R ainsia [ejol qns

Buiuueld [eyde) g uonesiueBiQ |0oyss
80IAI8S 2ISN|\

salelq

Juswdojansq sSHY

Buiuies Ayunwwio) @ INpy

SaAIYDIY 8 8pisAnuno)

S0IAI8G BINs|o

wwo) }npy @ ainjn) ‘ednsia]

jJoddng jooyos p Buluiea |ejo] qns
syebpng [00ydS J18Y10

S90IAIeg Bulpel| uoneosnpg

pun4 spJepuejls

JuswaAoldw| [o0YoS




Page 83

Agenda ltem 11

089°L 0 0 ocL'se  |osE‘L (Kot A T4 880°GZ osh'ee Hoddng jooyos @ BuiuiesT |ejol qng
zlL LrLL 891 8GeL L1 69G°L sjabpng |00Yos Jayi0
0 Gzl (16) € ¥6 Gzl seoIAl8g Bulpel| uoneonp3
SOt Gzo'zl  |(oew) Gel'g GIL'6 0zz'z) pund spiepuels
/89 298'9 (seg) 962'Y LEQ'Y G/1'9 Juswanolduw jooyos
rA%%% 100°L Z61 €29 LEY G/S JuswdolaAs( 82JOPIOAN SUBIPIYD
(6) 670"V (902) 8€8°'C ¥¥0°E 850'% 8oIM1eg Hoddng jooyog
(2) 12.'8 Z50'c  |865'8 ars'9 8z.'8 sjooyog g buiuies
l(9z1) 0 0 G8z'GL  [(919°L) [ev6‘6 86511 LLb'GL saoIneg pajesbalu) |ejo) gng
VA% 802'6 (o16) 196G 1289 1916 uoiusAald / uousAisiu| Alieg
(G¥) 089°L (021) ZAN" 62’1 gel'L Juswabeue|y 80IAIeG SS800.1d pale.lbau]
(671) £88'C (£19) 1G1°1 v12'C zeo's 80IA18S poddng yinoA pajelbeiu
1z Y151 (61) 00L‘L 6LLL €61l JeBeuel seoinIeg paje.bau]
ey 0 0 88Z‘LL  [2€ 1818 6vL‘S 99801 Buluoissiwwo) B Buiuue|d ‘Aa1jod |ejol qng
9¢g9 9LL'6 L6Y 1689 09€'9 08t's Jodsueld] - SOSr
(6) 861 (62¢) (W) 00L‘L L1971 80IAI8G UoISSIWWO) d1681e.S Julor
(12) Yy (09) 19 LLL 8L 80IAI9G suoljeolunwwo) R diysisuped
(yeL) gLl (22) oLL /81 0S¢ Juswabeuely adnieg ABsieng g Aoljod
0 1Zs (€) 88¢ L6E 12G Juswabeue|y Buluoissiwwo)
0.6l 0 0 ¥80‘'0¢ (996 269°1e 980°lZ  |pLL'8C S92IMIBG Jsijerdadg sualp|iy) [ejol qng
(v2) vv6'y 9/¢ 6EL'Y £9/'¢ 810'G 80IA18g uondopy @ Bulis)so-
09 ¥GZ €S 661 oL v61 pieog s,ualip|iy) Buipienbsjes (2007
cg 878 (8) 885 965 G6. 80IMI8S YO 8oueInssy Ajenp
8.Y Zl6'Y (€1) zZle'e GZE'e vev'y 80IAI8S saljligesia Yim ualipiiyd
€98 08G'S vZL'L (299 8€G'E LY 80IAI8S DV pue Buipienbsjes
001 ZeL's (L¥) 8/G'S G209 ze0's Juswabeuely 8o1AI8G UOISN[OU| ' NIS
061 AVAS] (619) viL'E £69'C vZ6'y SO0IAISS 1sl|el0adg Jo pesH
lo 0 0 159 (c8) (<1114 88y 159 Joyoauq |ejol qns
0 1G9 (€8) GOY 88y 1G9 Buiuies g saljweS ‘uaip|iyd Jo Jojoalq
0003 0003 0003 0003 0003 0003 0003 0003
SOAIOSaY
(9)-(4) | spiemiod |pasewles

-(v)-(3) Auep wou}

aoueley | Aleuonealsosiqg | siejsuel] | uwinpnQ ajeq 1ebpng 1ebpng

}sedalo -UON pasodold | 1sedalo4 |aoueuep | o) lenoy | pajiuold lenuuy Buluiea x® saljiwe ‘Uaip|iyd sIaqua jJauiged

FANLIANIdX3 SSOUO




Page 84

Agenda ltem 11

. ‘ , . . . (sjooyog
(zov‘9) |0 0 Zee'vie |zv0'9  |0Lo'8Lz  [896°LLZ  |VZ9°Z8T joui) BuILIEST P SOIIWES ‘USIPIYD 10 103981 [E)OL
lieorc2) |o 0 9020l |/¥L'G  |9G2°ZE€L |609°CTEL |ZL89LL s|jooyos |ejol qng
0 0 0 0 0 0 sjuels) pejejey ggl
0 0 0 0 0 0 Buipung 5sQ@
0 29/ (622) Zve LS 29. Aousbunuo) oyoeds sjooyos
(90L°c2) vv6'20L (928G |PL¥ZEL  [8E0°CEL  0S0°9LL S|00Yos
‘ ‘ . . ‘ 9Sa/281
v0L'v |0 0 915‘0LL [G68 ¥5Z‘08 65€‘6.  |Z18°S0L oUl (5100428 [oxo) BuILIEST % SOIIWE ‘UBIPIYD 1010041]
0 0 0 0 0 0 (slooyas-uoN) 5sa/0S1
voLv [0 0 91G‘0LL [G68 TN 6S€‘6.  |Z18‘S0L (sjo0yog [9xa) Buiuies R saljiwed ‘uaip|iy) 1030911
8G. 0 0 8.0l  [e€9 £29°‘cl 066'CL  [0zZELL ainyn) =R ainsidT [e}oL qng
4014 0€Z'Y 862 9L 698°C 9z8'c Buiuueld [exde)  uonesiuebiQ |ooyos
(z9) G0Z'e 8l £8Y'C elel a4 182'S 80IAI8S DISN
(¥9) Gze's (62) 97T (RN 68¢€'C salelqi
8y 1€9 L evy A% 685 Juswdojens(q SHY
0 €61 (69) 9002 690 €61 Buiuies Ajunwwod B Inpy
v.€ 996°L €22 LYl v6eLL z6G°L SOAIYOIY g 8pIsAiuno)
8. zeL'L 9ez LIVl Rzl ¥G9'L SO0IAIBS BINSIeT
0 0€Z (Q) 891 ell 0€Z wwog }Npy B ainjn) ‘ainsie]
0003 0003 0003 0003 0003 0003 0003 0003
SOAIOSaY
(9)-(4) | spiemiod |pasewles
-(v)-(3) Auep wou}

aoueley | Aleuonealsosiqg | siejsuel] | uwinpnQ ajeq 1ebpng 1ebpng

}sedalo -UON pasodold | 1sedalo4 |aoueuep | o) lenoy | pajiuold lenuuy Buluiea x® saljiwe ‘Uaip|iyd sIaqua jJauiged

FANLIANIdX3 SSOUO




Page 85

Agenda ltem 11

(0zy) |0 0 (vvv'2e) |esvz) |(kes‘rz) |(zez'el) |(b2zLis2) Hoddng jooyos @ BuiuiesT |ejol qng
0 (Lov‘L)  |(gg) (SL°1L) (960°L)  |(bov'L) sjebpng [00yos JBYy10
0 0 0 0 0 0 seoIAIeg Bulpes] uopeanpg
(S0t) (Gzo'zl) |vee (L22'8) (59L'6) (ozz'zl) pun4 splepueis
(6€8) (Log'y) |k (zzo'e) (109'2)  |(89¥'¢) JswaAoidw jooyos
(zev) (2£9) (6€2) (68¢€) (0S1) (002) JuswdojaAs@ 82100\ SUBIPIIYD
() (82) (z¥) (£9) (2) (¥€) 8oIM1eg Hoddng [ooyog
0 (1ve'e)  |(e202) |(gze's) (gsz'9) |(1ve'®) sjooyog g buiuies
l(eo1) 0 0 (or0'8) [2LLL (rSL'y) (9z6‘'s)  [(L06°2) saoIneg pajesbalu) |ejo) gng
(92) (16L'9)  [gLLL (5z1'2) (2e8'¢)  |[(GLL'9) uonusAald / uousAisiu| Alieg
0 (LaL'y) |2z (662) (128) (L9LL) Juswabeuely 80IAI8S SS800.d paje.lbajul
(0€) (£851)  |(oL) (221°1) (L91°1)  |(z88°1) 80IAIeG Hoddng YinoA pejesbajul
(€) (1L2) (2 (€9) (19) (89) JeBeuel seoinIeg paje.bau]
(zp) 0 0 (v61L)  |ege (1g9) (¥98) (zsL‘y) Buiuoissiwwo) @ Buiuueld ‘Aa1jod [ejol qng
(ep) (962) (29) (L¥2) (061) (e52) yodsued] - SOSI
L (868) 062 (¥8¢) (¥29) (669) 80IAI9S UOISSIWWOY 2168jens julor
0 0 0 0 0 0 89IAI8g suonesiunwwo)) g diysiauped
0 0 0 0 0 0 juswabeuey aoineg ABajens g Adljod
0 0 0 0 0 0 usweabeuely Buluoissiwwon
(81¥) 0 0 (c60‘6) |(66V) (s00°2) (905‘9)  [(529°g) S9OIAIDS Isijerdads sualp|iyg |ejol qng
/€1 (Lv¥'2) |y (z9g2) (8e6'L)  |(¥85°2) 80IAI8g uondopy g Buusiso
(z¥) (¥02) (9¢) (£51) (1z1) (zol) pleog s,uaipjiy) Buipienbejes 2007
(€9) (€9) (0g) (0g) 0 0 80IMI8S YO 8oueInssy Ajenp
(0€) (268°L)  |sg (o1g‘L) (L2e1)  |(zzs'L) 80IAI9S Sal|IgesIq Yim uaapiiyd
(11€) (G59°L) |81 (066) (800°L)  |(p¥E‘L) 80IM8g OV pue Bulpienbajes
6LL) (r18'2)  |(19) (zoL‘2) (120‘2) (569°2) Juswabeuely 8o1AI8G UOISN[OU| ' NIS
0 (€9) (1) (8%) (L) (€9) SO0IAISS 1sl|el0adg Jo pesH
lo 0 0 (z62) (54" (02) (612) (z62) Jojoauiq |ejol qns
0 (z62) 6L (02) (612) (z62) Buiuies g saljweS ‘uaip|iyd Jo Jojoalq
0003 0003 0003 0003 0003 0003 0003 0003
SOAJIeSaY
(9)(4) | spiemio4 | padewseq

-(v)-(3) Auep wouj

aouele | Areuonelsosiq | siejsuel] | uinpnQO ajeq 1ebpng 1ebpng

}sedalo -UON pasodold | 1sedalo4 |aoueuep | o) lenoy | pajiuold lenuuy Bujuiea] @ saljlwe ‘ualp|iyo s1aquiajy Jauligqed

JINODNI




Page 86

Agenda ltem 11

: (Lzzze)) |(122'0) |(zzo'681) |(0s8'zeL) |(zeL'eva) (stoouos
S00°'LL |0 0 lzrzLy) [(222'9) |(2z9‘68L) |(oss‘zgl) |(zes‘sve jou1) BuiLIEeT § SSIIWER ‘USIPIIYY JO 106N [EOL
90L‘sL |0 0 (ov6°zoL) |(cev's) [(bzvizer) |(9go‘2el) |(9v0°9LL) s|ooydg |ejo] qns
0 (G65'GL) |(€9) (0s2°v1)  |[(z69°LL) |[(gBS'GL) sjuels) pajeley gs|
0 (z11'gzL) |o (880'96) [(880'96) [(2L1'8ZL) Buipun4 9sa
0 0 0 0 0 0 Aousbunuo) oyoadg sjooyog
901L‘€L zir2'or  |(zee's) |(ee9'6z) |(LsZ'vz)  (veEze) s|jooyog

. . h . ‘ . 9Sd/9S1
Ikor2) |o 0 (28269) |(zve‘L) |(ogi‘zs) |(#L8‘0s) |(989°29) oul (s100Yog [9X3) BuIuIEsT @ SOIJIWES ‘UBIPIIYS JOjoaII]
0 (ez9'vL) |o (296'0L) [(296°0L) [(€29'¥L) (s1ooyas-uoN) 58a/9S1
Ibor2) |o 0 (ror‘es) |(zve'L) |(68LLp) |(2¥8°6E) |(£90°ES) (s1o0yos |9x®) Bujuies @ saljiwed ‘uaip|iyy 1032941
88l 0 0 (Ler'e) |ev (866°9) (ov0'2) |(6LE'6) ain}n) 1 aunsia |ejol qng
(89) (1s0'e)  |(8p) (5822 (282'2)  |(e86'2) Buluued [epded » uonesiuebiQ jooyos
Z8 (1292)  |(6L) (se1L'2) L' |(es22) 80IAIBG DISN
39 (SS1) G/ (z6) (£91) (¢z2) sauelqi
/S (L12) zs (6¥71) (102) (892) juswdojars sHY
VA4 (909'2) |81 (828°1)  |(s90'2)  |(es2'2) Buiultes Ajlunwwo) g JNpy
(£2) (€G1) (€2) (08) (29) (92) SOAIYDIY g 8pISAUNo)
(12) (¥82) (zs1) (62€) (261) (€92) S90IAI9S INsIeT
0 0 0 0 0 0 wwo) NPy g ainny ‘einsie]

0003 0003 0003 0003 0003 0003 0003 0003
SOAIOSaY
(9)(4) | spiemio4 | padewseq
-(v)-(3) Auep wouj
aouele | Areuonelsosiq | siejsuel] | uinpnQO ajeq 1ebpng 1ebpng
}sedalo -UON pasodold | 1sedalo4 |aoueuep | o) lenoy | pajiuold lenuuy Bujuiea] @ saljlwe ‘ualp|iyo s1aquiajy Jauligqed

JINODNI




Page 87

Agenda ltem 11

Z (647°1) 9¢6'8l £8G'6 €Ly'0C (z60°G)L)  Jeeo's 6609 v.E'vT 749 - V.10l
0 0 188'C LGe'L 188'C (098°G) (g9¢) €.¢ 6E.'8 3¥NSI3T IVL0L-9ns
0 0 168 rie 168 (8¥1) (z6) €le vzl (M0GZ3>) seoInes s,uaIp|iyd J8yi0
0 0 0 0 0 0 (059) 0 059 lleH suods / jood uoxes
0 0 09 0 09 (0g9) 0 0 069 aljus) ainsie B spodg Apueg
0 0 002 ¥€ 002 (52) 0 0 G/2 SHIOM S8H 8bplg Jofely - Aepp Jo siybry
0 0 16 .16 16 (212) (96) 0 0SZ'L aoedg uadQ 21ignd
0 0 elY 0 cly 0 (VA7 0 0 Jap|inghe|d
0 0 0G1 vz 0Gl 0 (o01) 0 0SZ dIVO
0 0 0 0 0 (005°2) 0 0 00S'C uoybieT - 39 "A8( |[Bq1004 AJunwwo)
0 0 012 29 0L2 (062°2) 001 0 00¥'2 a|geisun( - 19 ‘A8( [[egio04 Ajunwiwo)
4 (69°L) 670'91 2£2'8 92s'/LL (zez'6) 16€'S 9z.'S GE9'Gl OS ® STOOHOS - v10l1-9nsS
(6) (sz2) G¥9'L 90. 6.8l (091) 1€9 ze8 9/8 (M0GZ3>) seoIneg s,ualp|iyd Jayi0
0 0 0 0 0 0 (z62'1L) 0 z62'L [ended VA
0 (o1) 0S 0 09 (21€) 0 0 118 JomoT wie aypl
0 0 0 0 0 (009) 0 0 00S uonepowwoody Ateiodwa |
0 0 8G/ 6.Y 8G/ 0 () 8ty eLe S|00Y0S papus)x3 10} pun4 spis
0 0 00¢ Ge 00¢ (622) 0 0 6.5 BAljeI}IU| SS800Y S|00YOS
0 0 8Ye €e 8¥e (oggL) 0 8.l 00G°L uoNed0|aY JOMOT 01080y
0 (G02) 0S 0 GG/ 0 662 zse v0L sjuswanoldwi [00yos [e1oads yuegyeQ
0 (59) 0S0°L 291 GLLL 0 0 Gl 000°L uones|uIspoN SaN
0 (vz1) /81 0 Lie 0 LLe 0 0 Susyo}Iy |00yoS 0} sjuswanoidul
0 (0s1) 0S 0 002 (00¢g) 00S 0 0 uolisinold @SV [00YoS peswsw|oH
Ll 0 G502 502 v61 0 (¥o1) 86¢ 0 JamoT poomyjesH
0 0 0 0 0 0 (221°1) 0 LLL'L ABojouyos BuisssuieH
0 0 6869 (R4 6869 (9%2°2) 266'L av.L'C 166V leyde) ejnw.o4
0 0 LIY'E zseL LLY'E 0 0 1G0°L 0zZYr'e saJua) s,uaIpiyd
0 0 o9 0 09 0 0¥9 0 0 peaIgHyAA [enweg uonesoT-0) 1S3g
0 (002) 0 0 002 (00¢g) 0 0 00S Ayejeg g yyesH sojsaqsy
0 0 00€ 6Ll 00€ (00g'e) 009°€E 0 0 Awepeoy sjules |y
N3 N3 N3 N3 N3 N3 N3 N3 N3
puads |11/01L0Z 03| winpnQO ajeq 1ebpng | 11/010Z 0} | syuawsnipy | 6/800Z | 3eBpng ainypuadx3 |eyde)
J9A abeddi|s | jsedalto4 |o} jenjoy | juaung | abeddig RYyl0 wo.y leuibLiQ

|o/(aepun)] 18yung abeddi|g

[ H 9 4 3 a o) g v Jalqel




Page 88

This page is intentionally left blank



Page 89

Agenda ltem 11

(z96's) (62¥°L) 96¢‘L £69'S 161'8 (€21°L1) 088y 0 pund |esauag | IN
%0 0 0 (282'9) 0 (282'9) 0 0 (282'9) sydisoay [eypde)
%0 0 0 (282'8) 0 (£82'9) 0 0 (282°8) Buimo.iog
%0 0 0 (02) 0 (02) 0 0 (02) uonNgUIUOY SnNUBASY
%0 0 0 (sv2'6¢) (9zs9l) (S¥2'6€) 8y (158'v1) (zve'ze) suoinquuoY g sjuels
%6~  [(296°S) (6.¥°L) Gy.‘8S 612'sZ 98199 (1z9‘gl) LeL'6l 9866V ainipuadx3y |ejol
%0 0 0 0 0 0 0 0 (000°s1) pJemioy Buiob sebedd)|s 18N pejebpng sse
%91- ((802'S) 0 998'92 1S2°ClL ¥10'2¢ (12€'¢) vee'y LLLLe sejlunwwoy s|qeurelsng
%0L- |(€88) 0 o9zL'8 8/5'C 600'6 (ogL'e) v16°2 Gee'y BuisnoH % yjjesH aleQ |e100s
%9 192 0 cvv'y 9¢9 Z8L'y (2£5°1) 1G9 z.6'Y $80In0sey 8jelodio)
%0 0 0 188'C 1GE'L 188'C (522'9) €/€ 6€.'8 (81nyno g aunsie)) BuluiesT @ saljiwe ‘UsIp|Iyd
%0 Z (62¥°1) 67091 L€2'8 9zs'LL (5e8°¢) 9z.l's GE9'GlL ys uou % sjooyos) Buiuies B ssljiwe ‘usipliyd
%92~ |(¥el) 0 v.1€ 991 805 (€29) 12/ ¥0¢ uojewJojsuel] ssauisng
% ___0003 0003 0003 0003 0003 0003 0003 0003 10300410
jobpng LLiOL wnpno  [8jeq o3 |enjoy| paAoiddy (LLioL 60/80 01/6002 pun4 |eidudn

juaiing paroaddy o)} abeddis jsesalo4 jobpng o) abeddis |wouy abeddi|s j1obpng

0} doueLIBA Jsedalod | |euonippy juaiing panoidde *|jour) leuibliQ

sjuawysnlpy
19bpng Jeaj uj

6 poLiad g xipuaddy 6002 19qwiada( - Buliojyuopy jeyuden Arewwng




Page 90

Agenda ltem 11

(166°9) (62¢°1L) 12¢°1 ¥6L'L1 1618 (€21°11) 088y 0 awuweiboud |eyded Tv10L 13N

(62) 0 (62) LoL‘s 0 0 0 0 JUN0ddy SnNUBA3Y BUISNOH L3N

%0 0 0 (519°1) 0 (5191) 0 6. (¥69°1) sydieosy |eyded

%0 0 0 0 0 0 0 0 0 Bumo.iog

%0 0 0 (evg) 0 (eve) 0 0 (eve) uonNQLIUOY 8NUBASY

%0 0 0 (619°¢) 0 (6¥9°¢) 0 0 (6%9°¢) suonquuoY g sjuelo

(62) 0 8/G'S L0L'e 109'S 0 (62) 989°'G ainjipuadx3 |ejo

%L-  [(62) 0 8/G'G (o] 109'S 0 (62) 989'G HBHOS

% 0003 0003 0003 0003 0003 0003 0003 0003 10300410

18bpng LL/0L wnyno  [8jeq o3 lenjoy| paroiddy (Li/o1 60/80 01/6002 JUNO22Y BNUAAdY Buisnoy
juaLing panoiddy 0} abeddis jsesalo4 jobpng 0} abeddis |wouy abeddis j3obpng
0} dduelleA }sedalo | |euolippy juating panoidde *|our) leuibliQ

sjuswsnipy

}abpng Jeaj uj




Page 91

Agenda ltem 11

V4> peeel 199l ||(eL¥'L) |2 6v0°9lL |zez's |9zsLL  |(zez'e)  |988°L (68¥'z) |9zL's G€9'Gl ale) |e120g s,ualp|iy) @ s|ooydg [ejoL
0 0 0 0 0 0 0 0 0 0 (z62'L) |0 z62'L [exded VA
pund spis|o Gl Gl 0 Gl Gl Gl Gl (diis) 401 4eddn Apues
pund spig|o (14 [T 0 [T [14 14 [ende) s|ooyog jsijeroads - sulogpay
4s0alrzl /81 LLE (rz1) 0 /81 LLE LLE SusyoIY [00YdS 0} sjuswaroIdw|
pund spig|o Gel Gel 0 Gel gel  |sel 7 09 $|00YoS Jsn. | uojbuieH
pund spig|o 6869 6869 0 6869 Lv2'G |686°9 (ov22) |266°L 9v.T 1661 [ended enwio4
pun4 spis|c6 1z ozl (¢6) 0 1z 0 ozl (0L1) 05 0 0 08l ABojouyos poo4
4504 aulfo 0v9 0v9 0 09 0v9 0v9 peaIgUyM\ [eNWeS uoneoo-09 1S39
450d|o 002 002 0 00¢ 6Ll  [oog (oog'e) |009'c Awapeoy sjules |Iv|
Sjuel9) paduda4 bury
0 0 0 0 0 0 0 0 0 0 (09) 0 0S [ended UoN
450d|0 Lzl Lzl 0 ¥4} 2 1zl Lzl pun4 [e}ded YinoA
dod|ol 05 09 (o)) 0 05 09 (21€) 1/€ JomoT wied syl
0 0 0 0 0 (009) 005 uonepowWwoody Aresodws |
0 0 0 0 681 68 681 681 SUNUIMS 1S
pund spig|o 86/ 8G/ 0 0 8G/ 6.y |85 0 () 0 sy cLe S|00YoS papuelXg o} pund spIS
95590 L€l /€1 0 /€1 L€l 1€ (DAaHY) syesig Hoys
901s]o 0Ll 0L} 0 0L} ze 0Ll 0Ll 90| uonoes
0 0 00€ Ge 00€ (6£2) 6.G BAljel}IU| SS80DY S|00Y0S
dod|o 0Ll 0L 0 0 8ve 3 8ve (oggl) |o 0 8.l 00G°} UONEDO[9Y JOMOT J0I080Y
0 2Ll oL |el1L zlL (di|s) sewoH s,uaip|iyd 40 uoisircIday
0 0 0 (502) 0 05 0 GG/ 0 662 z6¢ 0l sjuswaAoidul| [00ydS [epads JueqyeO
jooyas|o 6l 6l (59) 0 0G0°} Z9L  |sLLL 0 0 0 GLL 000°} uones|uIepo SAN
4s0d|o e e 0 0 €8 ¥9 €8 0 Le 0 z5 0 (S21) wasAg s,uaip|iy) paresbsul
0 (0G1) 0 05 002 (00€) 005 uoIsiA0ld ASY [00YdS peswaw|oH
0 L 50T g0z |v6L (¥o1) 862 Jamo poomyjesH
0 0 0 0 0 (221)) 117} ABojouyos Buisssuley
dod|os 0 05 (09) 0 0 0S 05 [00yoS Juswade|day JemoT DA PleyUSBID
0 0 0 0 0 (001) 00} salpnis Ajjigisesa
9015]0s 0 05 (09) 0 0 0S 05 Sede|d [euolippy - SW Ainquol3
0 0 /01 101 L0l pi008Yy 81e) [e100S DU0J}OB|T
0 0 0 0 (82) 8z uonNqu0Y 4OS 8JeJ [B100S S,UsIp|IyD
93889|0 LIS Lv'e |]o 0 LIV’ 262V |L1v°e 0 0 0 1G0°L 0z’ seJue) s,uaIp|iyd
0 0 zsl z8L  |zs81 zzl 09 [ooyos abey|iA uolbuipped
pund spis|o €8l €8l 0 cgl €8l €8l 8|gejsung 907-00 891AI8S "ddnS UINOA “Juj
0 (002) 0 0 002 (o0¢) 00S Ajojes % UieoH sojsaqsy|
0 (z¢) 0 8l 0S (09) 001 (3osloud ¢ aseyd jo ped - SH) S plouly
0 () 18 18 06 (99) 0¢ 9zl (diis) SN epawely
ale) [e1d0g s,uaipiy) B sjooyss
J¥NSITT ® SAIMNVYS ‘NIJATIHD
0003 0003 0003 0003 | 10003 0003 0003 0003|0003 0003 0003 0003 0003 spuswAed [eyded
s|iejag| eoueuep| 3sesalsod| jobpng|| L1/01L0z | puads | uinpno | sjeq | 196png | L1/0L0Z | Pencidde | sjuaw | 6/3002 6

awosu]| sawoouj 0} J9AQ |)sedauo4 ()] juaun) 0} -un sjusw | -}snipy wouj 19bpng

abeddi|g |/(+apun) lenjoy abeddig | -1snlpy |3ebpng |ebedds |jeuiblo

leaj uj Y10

- 6002 ¥39IN303d ONIMOLINON TV.LIdVD




Page 92

Agenda ltem 11

12€
12¢ 89yl |LLO'SL ||(6L¥°L) |2 9¢6'8L  |€8s‘6 |eLv'0z  [(260'SL) |LZv'L (68€°2) 16609 y.1£'v2 140 Tv.LOL
0 0se‘l 0S¢l 0 0 1882 Lse‘L |188C (098‘s) |(s9t) 00l €L¢ 6€.‘8 ainyn) ' ainsia [ejoL
0 0 0 0 0 0 (09) (001) 0Sl uspJes) SSIMS
0 0 0 0 (059) 059 lleH spods / |ood uoxes
0 0 09 09 (0€9) 069 aljus) ainsfe] @ spodg Apueg
0 6 9 6 6 Kieaqi] Apues
0 0 4 [43 45 0¢c (W) suswadueyu3 aoeds usai9
0 0 08 [°H4 08 (02) 00l Buioepng SgH Jofely - Aepn Jo siybry
0 0 00Z ¥e 002 (s2) G/Z SHIOM S’2H 96plg Jofely - Aep Jo spybry
&élo ¥0l Y0l 0 0 €ll oL ezt (9¢) 0 0 Gel v. Se|I0e 4 8INSI9 Spag S JO JusWysIqINey
a1y 3eyd|o €9 €19 0 0 1€6 /16 |.¢€6 (212) (96) 0 0 0SZ't @oedg uadQ 21|and
0 0 214 X4 514" €l <72 ABojeng seoedg uadQ B Aeld
4s0d|0 ely cly 0 cly el cly Jepjingkeld
0 0 0 0 (zv) 44 Juswdojanaq A3jleA [9ZN0
0 0 0 0 0S1 vz 0Sl (0o1) 052 dIvo
¢Jo 0 0 0 0 0 (2) z (Bupiied) yoyd 3 uolined sibay uojybnoH
0 0 o€l oy ocl ocl a1jus) aInsiaT oImyl|4
0 0 0 0 00l 00l (0z1) 00l ozl juswadueyug / SBH - dpiskiuno)d
&élo 0 0 0 0 0 (005°2) 005 uojybleT - 40 "Ae(Q [[egiood Ajunwwo)
9015|0 001 00l 0 [o]%4 29 0Lz (062°2) 001 00tz 8|geysunq - 0 "AeQ ([eqiood Ayunwwod
0 0 0S 0S8 0S8 pun4 seusjewa)
0 0 SEl 14} gel Gel sa|pog AJEJUN|OA O] PIY Juel |eude)
3IMIN) § oINS
0003 0003 0003 0003 |10003 0003 10003 0003 10003 0003 0003 0003 0003 spuswAed [eyded
siieja@| @auenep| yseostod| 386png|| L1/010z2 | pueds | uinpno | ejeq | 396png | L1/0L0Z | percidde | syuew | 6/8002 6
SWIoJU|| swoduj 0} J9A0 jsedalo4 [o)] juauun) 0} -un sjusw -uw:_ﬂ< wouJj uwm—u:m
abeddi|g |/(+apun) lenyoy abeddig | -1snlpy |3ebpng |ebedds |jeuiblo
Jea ) uj 9Ylo

- 6002 ¥39IN303d ONIMOLINON TV.LIdVD




Page 93

Agenda ltem 11

968

€801

1v.1O0l ans

sauljowi
1SB0810} pUB Sloquinu JO MaIABI 8S0|D

‘Buinuiuod Hgg ym suoissnosip ajqissod
aJaym AJunod ui ualp|iyo Jo Jusweoe|d

poy

"spodau 186pnq ainyny

wuojul 0} 8injoid ajeinooe aiow e dn pjing o} s}abpng pa| spasu |i1ejoA
AlyBiy 1oy suop aq |Im yiom uonodsfoid 196png jeuonippy abueyd o}
109[gns Ajisea aJe pue sysiu ybiy bunniysuod syabpnqg ps| puewsap Ajuiew
ureyuo9 ey} syabpnq aoiniag isiieroads s,ualpjiy) jo buuojuow aso|)

pauiuapl aq o) sbuires NIS

usal9

0G€

0G€

‘podsuel} NJS uo 1no pauled Bulaq si ‘g|qissod

9J9UM UOIESI|BUOIIBI 0} MBIA B U}IM ‘SBJN0J JO MBIASI Y "S}SED8I0}

ain)ny OJul Pad} [|IM SIY} JO S}Nsal 8y] “Jequisldag ul 8oUBWIWOD

0] sajnos N3JS pue Alenuer pue Jaquia}dag ul 82UsWWOD O} paIapud)

-8J 8¢ 0} ale sa)N0J Wealjsulel "paindas Buieq si (Asuow Joj anjea) N4
1By} pue sajew}se }saq a}elodiooul pue 8)elndde aJie S)SeOal0) 8INSuUd O}
pamalAal 8q 0} Juswainoold pue Buiuoissiwwod ‘AJiqibig “JeaA [eloueul
1L 1/0L0Z @y} |nun joedwi ue aaey jou [im abueyd Aaljod Aue wouy Buiynsal
sbuines Aue alojaiay) pue L0z Joqwaldag |iaun pajuswajdwi 89 Jou ||Im
Ao1j0d ay; 0} sabueyd Auy "HoLap }SBI8I0) 3QGHF pajosloid ay) ssaippe
0] JeaA dlWwapede 1Xau a8y} JaAo mainal Jofew e 0} 108[gns si podsuel |

%S0 « W9'LZ= %0V WS

%G°0 Jo saue|es Buipnjoxa sbuines 1061e]

usalo

9g

801

's924nosal buisixe
ulypIm Jaw aq 0} puads |euonippe Joj Aed 0} pue 9,6 jo 19b1e} sbuines
Aoueoen ay) jsuiebe pjay usaqg aney sjsod ‘|eaosdde Jabeuew Joluas
INOYNIM ‘91aymas|o 9say} puads UBD S82IAISS [ENPIAIPUI JBY) POWNSSE

aq jou pjnoys }| "Bulobuo pue ajep 0} yjog ‘salpuedeA Aue 1088l
0} paau sisedalo} Alejeg ‘sjebpnq ||e o} palajus ag 0} paau S}Seo8I0

sBuiaes 10j A}iunjuoddo pue Aoeinooe 10j S)SeI310) MIIAAI O]

(yunoopeay payebpnq

JO 9%,6°2) suononpal o8|}l 0} 18qojoQ Aq
pajsnipe aq 0} S}sedai04 "|eAowal Aouedea
pue Buunjonisal ybnodyy sysod jo [eaowoy

usal9

0S¥

G29

"as10Jaxa dn-ues[o/uoljel|1ou09al JUBWYSI|e)SD JULIND

By} BIA pajoayd aq |Im sIy] "1eqojoQ Ag Buiddew pue sueyo ainjonis
paWUUOD YIM 48qoloQ/Jaquialdag ul as104axa siy} Jo uonajdwod
2InNsus 0} YH/ adoueuld *A|Buiplodoe Ss)sesa.0) Oul }INg pue paliuspl

aq 0} saoueleA pue sbuines Aoueoen ‘sainssaud Aed 1o mojje o} Japlo

Ul ‘saJjuad }S09 1081102 8y} 0} paledo||e aJe S}s0d Alejes |enjoe ainNsud o0

sBuiaes 10} salouesea uado pue ainjoniys jeuonesiuebiQ malnal o]

Bujuiea] pue saljiwed uaipjiyo

juswwon

0003 aep

(ovy) sneyg |03 sBuireg

0003
sBuinesg JA
IIn4 pajoadx3

uonjoe pauue|d jo sjie}aq

NV1d NOILDV 14D

H XION3ddV




Page 94

This page is intentionally left blank



Page 95

Agenda ltem 11

M1 Jad ‘Ajpusulwiwi uads aq 01 sI SIy |
VHH 0} sbuojeg

010z Ul Alues anp uejdiaisen

uonisod Buiped; Jeak ¢ asijenb]

1 1-600¢ 48A0 B8sn yjuow g| .>UOQ S/0 WoJj juelo)

asn ul 1S - sawyas Aejd 1o} juels)

uoljew.loul oN
Ho jes |eyde)

"J9yjueq se pajoe OAgIA - 4479 Jo Jleyaq uo pjay Aeuow st siyL

SJeak g 1xau JaN0 [eMeIPYIM BWBYDS Jsuiebe papiwwo)
sisod jo Buipuny 0} papiwwo)

"WGG3 JO SSauIsSNg S)iyauag uo W' L3 8q pinom sU, %2
SN SJUB)NSUOD WJS) LIOYS 0] papiuwo)

sasealoul Alejes aininy jsuiebe papiwwo)

uonisod Buipel JeaA ¢ asijenbg

Buip|ing pajsi| 0} s}410M 90| S [eNdSOH plalie

9OIAI9S WOJ} SUOIINQIIUOD dNUBAal [enuue pasijenbg
Spaau uoljepowwodoe Atelodwsy 1o uobely 0} papiwwo)
90IAJBS WOJ} SUOIINQIIUOD BNUBAaI [enuue pasijienbg
S9OUBISWNDIIO YONS J0) BAISSDI 45 8SN PUSWIWOISY
49 0] pauinial 8q Jouue? - papun4 [euden

49 0} pauinjal 8q Jouue? - papun4 [euden

49 0} pauinjal aq Jouued - papun4 [euden

49 0} paulnjal aq Jouued - papun4 [euden

S9JON

€l el sBue peseg aod10yD
(*1% °1%4 (WYH) Bug ay - sseo0.d ssauisng
162°L L6.L'L ue|d Jaisel\ a|geisung
29 29 sn|ding - joJyu0) Bulp|ing
8l 8l neaing aouaIdu0) spag
(474 (144 9oedg uadQ 21iqnd jo uondopy
0€ 0€ swuwelboid aNIN
8 8 AlenoT
43 ¢l jeagawi) swoH
yx4 x4 o/e aleys oid Apueg
8l 8l aljus) o8y apemss|bbig
cl- cl- o/e aieys }jold |[00d uoxes
0 cl cl Aoljod
€l¢ €lc vd43d
4 Zl winio4 sdusl|isay uojnT @ piojpeg
L€ L€ aoueq dvNS
061 121" 144 OAISSDY JB) osed]
1Sl 1Sl pun4 1210 Bulphosy
9eY 200’L 8eY'l uonesiienb3 Apisqng jjeusg
88 88 pun4 poddng jsijeloads
881 881 pun4 juswdojaaa( / uonualay Buluueld
0¢ 0€ [0J3u0) Buipjing
14 14> pun4 uoneAIasu0)
0 ¥6 6 pun4 suonos|g
14% 4% SSOUSSO|OWOH SpaaN AlLoLd
oalLl 9Ll yJomawelH Juswdojaaa( |eo0
0 0 pun4 sasuadx3 |eban
0l 01 un4 swuwelbold diysiauped juawisaau| abejip
66 66 pun4 awuwelibold 198foid Alunwwo)
16 .6 pun4 salR}eWa)
Ll (24" pund ply juelo
000.3 000.3 000.3
oL/e/Leye | 01/600C 01/600¢C 9AI9SY
se aouejeq asn a|gejieAy
pasodoud | pauueld | aouejeg

S9AI9SIY paylewley



Page 96

Agenda ltem 11

"MOU J0} doay 1sabbns os ‘}08foid annisuag

M3IABI UBY} 0 1/60 40} 1dey 8q pinoys pue Aouabunuoo e Ajjeay
s)sod jo Buipuny 0} pajwwo)

Yd WO} paduspIA Usaq Sey a8sn papualul Jo Juswalels
"uinjad 0] papuswiwooal ‘Aousabunuod pasijinun

V4H 0} sbuojeg

‘llews AjpAnejal se uinjal 1sabbns ‘G/g0 pasnun

pueyui syosfoid pue Buipuny yeis 0} pajwwo)

90IAJBS WOJ) SUOIINQIIUOD BNUBASI [enuue pasijenbg

S9JON

0LL'S 9ee‘L 90°L
Gl Gl
g8 G8
2% 2%
LSy 1Sy
0 0
00¢ 00¢
0 0
8l €L 16
08¢ 08¢
000.3 000.3 000.3
oL/e/Le e | 01/600¢ 01/600¢
se aouejeq asM a|qejleAy
pasodoid | pauueld | @douejeg

aJua) umo| piezzng uojybion
ABejens Ayjroe yuior
Buiphoay/esnioy

el Alaaleq buluueld
aleay| anol9

(VYH) aniesay siieday Jolep
'SUOY) BSION Modlly uoinT
diysiauped o1bajells |eoo]
}JomawelH Juswdol|aas( |edo

aAIoSOY

S9AI9SIY paylewley



Page 97

Agenda ltem 11

ssauped AlaAlsp 0} pajliluIwo)
6002 Ul anp yiom Aoueynsuo)
s|jooyos

s|jooyos

s|jooyos

MOJ3q 998

Mmojoq 993

uoisinold 9/q ssauisng

V/N

mojaq Yi|ds 93s - pajejal UaIP|IYD/SIo0YOS (1Y

49 0] paAow JI sieak Jaje| ul pa)Jewlea aq 0} paau pP|[nOAA
VIN

600 JOWWINS Yolid [BOUIY Juswiaoe|day

VIN
6002 Jawwns - Juswssasse |eLien)oe 0] 108lgng

S9)JON

[4: 14 14 (4114 912
(2) g €
€l¢ €lc
9 9
Ll Ll
6128 6128
129 (WAS)
(0174 (0174
Ll¢ ll¢
12513 12513
0 0
v6 ¥6
9€8 9€8
Y0g’L €9¢ 196/
0 0
0 12 1213
0 0
€¥5'C €¥5°'C
S.0003
oL/g/LEe | 0L/600C | 01/6002
je se asn a|gejieAy
aouejeg |pauue|d | 9douejeg
pasodoud

9AIIND8XT JBIYD ISSY JoUI0
juels) pJemay souewlonad

Aoue)nsuo) uoisuad siayoes |

SOAIBSaY [eyde) |ooyos

SOAI9SaY |00YoS

paoua bBury sjooyos

Alunwwo) Jay10

JjuswuodIAug J8yl10

ABojoseyoly

awoou| buiuue|d

sue|d Alojnjeis

suaJpliyd 18Yio

(14d) @Aneniu| soueuld sjeald spag pIN
1o8loid (459) 84nn4 8y} 4oy sjooyogs Buiping
plal4 spodg axApuep

BWBaYOS BAIJUSDU| UolUsley

aduelnsu|

EYNELEN]

SOAIaSaY paylewe] [19uno) Ajuno)



Page 98

Agenda ltem 11

sishjeue spaaN 010z uer Joj palinbay
Juolesijeuosiad, puny o} juelb Buleway
60 Jawwng Aq juads aq pjnoys

VIN
1saJsjul g uoin

194 gD Jo ped uo JUBWHWWOD OU ‘Bwayds aiedald 0} paUOISSILIWOD [8YONOJ\

}JsaJajul g uoinT

60 aunp a19|dwoo pjnoys

‘suonoalfoid mojaq sjes awooul usym dn doj 0} s SIY} ‘PaRILILIOD JON
ainjny ajelpawiwi oy 9oe|d Ul Ys| 1S9 ‘BWsyoS dAlISUSS

‘Buiobuo ale jey) saalejul umolajoAo jeuded syl woddns o} Buluiel; apinold

TIONNOD HONOYOY SA39 HLIM LNIJNIFYOV OlL 123rdans sliids 11v

0lL¢
gz 1ueio uiwpy ejdoad Buuoddng
26 JUBID Wlojey ale) |e10os
8z Aeseliqi sibay uoyybnoH
0 Joydaolaiu] uonn|jod JO @oUBUSUIBI|
9 pun aseyoind s,uswnoo( - SSAIYDIY
0S 901JJO SPJooaYy pue SaAIydLY
/ 90110 SPJ02aY pue SaAIYdIY
:Ajlunwwo9) J13y30
ll¢
8l [elI)e\ [eUOnOWO.d J0108S abpajmouy
v6 salejeg Buiuueld
oSl HVYdIN
Gl anneniu| buipAo
JUsawiuoIAug JaY30
9€8
0S SUOIXaUU0D
€L qur Ajiwe 4
12 SHUIT |euoneulau|
zee 3IPPIN ASY - suoisinoid isijerdads Buidojaneq
161 JaMOT SV - suoIsinold 1sljeloadg Buidojansg
Gl g0571
9. S|es|\ [ooYyos
A pund spiepueis
9/ Bunuswaye}s
- 8,490 AJeuonalosig-uoN
¥9 aoussqy wlia] BuoT
$,0003 ‘suaipiyo 18yjo

SO0INISS 1040, JO SISAjeue pa[iejoq



	Agenda
	2 MINUTES
	9 FOLLOW UP REPORT ON HOME TO SCHOOL TRANSPORT POLICY
	10 Home to School Transport, 02/02/2010 CHILDREN, FAMILIES & LEARNING OVERVIEW & SCRUTINY COMMITTEE
	10 Appendix A - Consultation Paper
	10 Appendix A School Transport Policy Questionnaire V3, 02/02/2010 CHILDREN, FAMILIES & LEARNING OVERVIEW & SCRUTINY COMMITTEE
	10 Appendix B - Home to School Transport Financial Implications, 02/02/2010 CHILDREN, FAMILIES & LEARNING OVERVIEW & SCRUTINY COMMITTEE

	10 QUARTERLY PERFORMANCE MONITORING INFORMATION - QUARTER 3
	10 100224 Q3 Performance Report App A v04

	11 QUARTERLY BUDGET MONITORING INFORMATION - QUARTER 3
	11 100224 Q3 Budget Report (2) App A V01
	11 100224 Q3 Budget Report (3) App A V01
	11 100224 Q3 Budget Report (3) App B V01
	11 100224 Q3 Budget Report (3) App C V01
	11 100224 Q3 Budget Report (3) App D V01
	11 100224 Q3 Budget Report (3) App E V01
	11 100224 Q3 Budget Report (3) App F V01
	11 100224 Q3 Budget Report (3) App G V01
	11 100224 Q3 Budget Report (3) Apps H V01
	11 100224 Q3 Budget Report (3) App I V01
	11 100224 Q3 Budget Report (3) App J V01


